bicygl

Creating a better
environment for cycling

2013 ANNUAL GENERAL MEETING - AGENDA
Thursday 5" December 2013 6:00pm

Location: Bicycle NSW Office, Bicentennial Drive, Sydney Olympic Park. For a map see the
contact page of the website at www.bicyclensw.org.au/contact/

Topic Suqggested Time
Welcome/Housekeeping/Apologies 6 — 6.05pm
To consider, and if thought fit, approve the Minutes of the Annual General 6.05 - 6.10pm

Meeting held on Wednesday 30" November 2011*

To consider, and if thought fit, approve the Minutes of the Annual General 6.10 — 6.15pm
Meeting held on Thursday 6t December 2012

Presentations of 2012/2013 activities as follows: 6.15 - 6.35pm
o President: Jon Leighton
o Convenor Audit & Risk: John Cooper (including receipt and consideration of
Audited Annual Financial statement to 30" June 2013*)
o Chief Executive: Alex Unwin (including activity highlights and Spring Cycle
Video)

Followed by questions from the floor

Responding to questions on notice or from the floor 6.35 - 6.50pm
Announce result of Board elections 6.50 — 6.55pm
Any Other Business 6.55 — 7.05pm
Meeting Close 7.05pm

~Hard copies of 2011 AGM Minutes” and the 2012 AGM Minutes”™ and the 2013 Annual Financial
Statement* will be available at the AGM. Alternatively copies may be downloaded from the AGM pages of
the Bicycle NSW website at www.bicyclensw.org.au/about/governance/agm/ or by calling Bicycle NSW on
02 9704 0800

(02) 9704 0800 (02) 9746 2600 bicyclensw.org.au
PO Box 293, Concord West, NSW 2138
ABN 26 511 801 801
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Bicycle NSW Annual General Meeting Minutes 2011

Wednesday 30 November 2011 at 6.00pm
Y Hotel, Room: Mary Jane Barker B, 5-11 Wentworth Ave Sydney NSW 2000.

Attendance:
Board: Jenny Burn, Richard Birdsey, John Richardson, John Cooper, Jon Leighton, James Lau, Paul Kean, Christina Harlamb.
Management: Omar Khalifa, Brian Fong, Elizabeth Hole

A complete list of all other attendees was compiled as per constitutional requirements.

Apologies: Royce Michael Lee, Werner Steyer, Roy Bishop, John Mclnerney, Caroline Pidcock

Minutes: Christina Harlamb

Item

Topic

1

Welcome, Apologies and Housekeeping
The meeting opened at 6:20pm.

Minutes of Previous AGM (10 November 2010)

Minutes of the 2010 AGM were tabled as read and the President called for amendments. No changes were
required by the meeting. Richard Birdsey moved that the meeting accept the minutes, seconded by John
Richardson. Carried unanimously.

Presentations of 10/11 Activities
President’s Report - Jenny Burn, President

The President announced that after seven years of service, this AGM marks her retirement from the Board of
Bicycle NSW. In this period of much change and many challenges, there have been many achievements.

In her time as President, the Board has focussed on creating a financially sustainable organisation, introducing
policies and processes that are a great improvement on those in place seven years ago. The organisation must
continue to look outward in this changing environment. Our Membership model requires refinement and we will
continue to work closely with the BUGs and other stakeholders.

Our financial position is fragile and we must look differently at events, and leverage opportunities other cycling
events present. Our BUGs don't generate sufficient revenue to sustain the advocacy efforts we would like to be
more involved with. With only 20% of BUGs members also members of BNSW, we need to find other ways to fund
the support and services we provide to enable BUGs to keep up the great work they do locally, as well as appeal
to new bike riders.

Together with eighteen other bicycle organizations nationally, this year we explored the potential formation of a
national bicycling organisation. Working with other bicycle organisations nationally provides greater opportunities
and will enable efficiencies such as shared back office functions, a coordinated events schedule, and sharing
capacity and capability for programs and activities. A coherent national voice representing all the different kinds of
bike riders has the potential to influence government spending and policy, and attract more sponsorship from large
national and global organisations. From our discussions it is clear that much could be done to reduce costs and
increase impact while maintaining autonomy for existing bicycle organisations within their current areas of work. It
is unlikely that a national organisation will form in the short term, however this process has brought us all closer
together, and as a result there are a number of meaningful cooperative processes and projects underway.

The Bicycle NSW board has also responded to the changes in the external environment with a review of our
strategy — refining our core purpose to reflect the objectives of the organisation to “Creating a better environment
for Cycling.” While we will be maintaining our three pillars of Advocacy, Membership and Sustainability, there are
opportunities to go about this in new ways that better leverage both technology and the relationships we build with
members, BUGs, other cycling organizations and stakeholders.

Bicycle NSW Annual General Meeting Minutes for Board Meeting 30 November 2011 Page 1 of 6

111130_bnsw_minutes_agm-final

AGM page 2



=210,

Item Topic

2011 has also seen changes to the board at BNSW. In 2010 we welcomed new board member Royce Lee, and
John Cooper was also re-elected to the team. Anthony Drury (who was appointed after the 2009 AGM) served the
Board and Audit and Risk Committee with great distinction until his relocation to London earlier this year. Paul
Kean, an experienced Mediator and Franchise lawyer, road and recreational cyclist with a strong background in
marketing and an extensive cycling network in the Sutherland area, filled Anthony’s position. James Lau is our
newest appointed Board member, who brings extensive business acumen to the Board along with a passion for
cycling and change, qualities the Board regards as essential.

The President thanked her colleagues on the board for their support and participation during the year, especially
for the additional effort put in to improving Audit and Risk processes, and support collaboration opportunities with
the national bicycle community. The President is especially grateful for Board member support with pro-bono
contributions in a range of areas.

The President thanked the CEO, Omar Khalifa and all the Bicycle NSW team who continued with their customary
professionalism and ‘can do’ attitude through more change, including participation in the Regional Cycling Forums
across the state. The success of our major events, the Gear up Girl Challenge and Spring Cycle are credit to them
all.

The President thanked our membership, volunteers, BUGs, the State Government, the City of Sydney and other
stakeholders for their support and participation.

3.2 Audit and Risk Committee — presentation of financial reports — John Cooper, Convenor

The accounts show a net loss of $60,704 for FY 2010-11 - significantly less than the budgeted surplus of $22,000
and a decline in financial performance compared to the previous year’s surplus of $54,078. The difference was
due to poor results on the Spring Cycle, Schools Program and Gear Up Girl, and also a less than satisfactory
result on membership revenue. Reforecasts carried out through the year, at the request of the Board, ensured that
expenses were contained to reduce the deficit and budget under-run as much as possible.

At financial year end:

e (Cash Assets $663,688

e Current Assets over current liabilities ($802,145 - $681,991) of $120,154

o Net Assets/Members funds of $169,219at bank looks strong, partly due to the introduction of two year
memberships and the flow-on of retained membership subscriptions to subsequent years.

The Board and Management team must reverse the current trend and begin increasing revenues while ensuring
there is no corresponding increase in expenses.

John Cooper thanked Jenny Burn for her support to him personally, in his role as convenor of the Audit and Risk
Committee. He also thanked her for her valuable input to the work of the committee. Jenny’s talent and
commitment will be greatly missed.

Question from the Floor
Why did the cost of Personal Accident Insurance increase from $37,000 to $133,00? Col Jones

Answered by Brian Fong
Personal Accident Insurance was not included under Insurance in previous years, but had been itemised as
Communications. This has now been adjusted.

John Cooper moved that the financial statements for FY 2010/2011 contained in the Annual Report be accepted.
Seconded by Paul Kean. Carried unanimously

3.3 CEO Report - Omar Khalifa
The CEO presented his report as tabled in the Annual Report.
34 BUGs Committee Report — Graeme Edwards

BUGs across NSW attended the RTA Regional Cycling Consultative Forums
BUGs Manual is being developed
Media Workshop for BUGs held at Bicycle NSW was very useful.

BNSW bought a copy of the Austroad guidelines, now available to all members, which has helped with advocacy
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work.
3.5 Bicycle NSW Environmental Trust — John Richardson

John Richardson referred to the report in the Annual Report and thanked the Trust's generous benefactors. The
focus of the Trust is to promote cycling as an environmentally beneficial means of transport.

Thanks to Liz Hole for providing secretarial support and to Greg Krix, Geoff Martin and the other Trustees.

4 Board Elections
There were two vacancies for election to the Board and nine nominations. A poll was conducted as per the
Constitution.

Returning Officer — Richard Kriedemann from Allens Arthur Robinson

Nominations:
Colin Jones, Paul Kean, Werner Steyer, Carolyn New, Richard Birdsey, Graeme Edwards, Nick Bonich, Fran
Griffin, Rod Taylor

Each candidate made a short presentation. The President read statements on behalf of three candidates who
were absent — Werner Steyer, Fran Griffin and Rod Taylor.

Questions to candidates:
Russ Webber asked Paul Kean if he would support the CEO if elected to the Board.

Paul Kean responded that the CEO would have his support.

5 Special Resolutions
The four Special Resolutions were tabled as read.

Board Commentary to the Resolutions
Jenny Burn presented the Board Commentary to the proposed Resolutions, in line with the formal response on the
BNSW website.

In the absence of a fuller program of consultation with the whole BNSW Membership, the Board neither supports
nor opposes the proposed changes to the constitution.

The Board’s primary concern about these resolutions is that there has been insufficient time to consult broadly
with the BNSW membership to determine the whole membership’s attitude to the proposed, or any other changes.
Constitutional change is not the only solution to the bigger issues we face, and the board is committed to
consulting with our whole membership to make sure there is a comprehensive package of reform that can shape
the organisation going forward.

The Board encouraged members to consider the following issues:

e Procedural fairness in relation to an adequate consultation process with all members.

e  Continuity — including the continued development of our strategic agenda and external relationships as
well as Office Bearers institutional knowledge and experience.

o  Expertise — being able to bring in skills and experience and networks we would not otherwise have
access to where and when it is really needed.
Best practice for NFP Community organisations like BNSW

o Logistical issues that may arise if one resolution is not passed but others are

Debate from the Floor
Resolution 1: Change to Board member term and deletion of provision for appointed Board Members

The Board opposes the changes on the grounds that there has not been consultation with members, yet the
previous changes to the constitution came from the Board. In regard to the issue of continuity, this will not be an
issue because Board members will be re-elected if the Board is performing well. (John Holstein)

Board: The previous changes to the Constitution were made after 8 months of consultation.

Why did the Board choose to neither support or oppose the Resolutions? (Col Jones)
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Board: From the meeting held with BUGs on 7 November and discussion with Graeme Edwards, the Board
believed that the content of all Resolutions did not have the full support of signatories. To the Board, this
confirmed the weakness of the Resolutions and a lack of consultation. The Board took the view that in the
absence of consultation with the membership, it would neither support nor oppose the Resolutions.

John Cooper noted that the Board did everything to ensure that the Resolutions would become valid, if passed, by
adding the fourth Resolution.

Resolution 2: Eligibility of Office Bearers for multiple terms

Board: The risk is that there is an assumption that there is always a Board member available and prepared to take
an Office Bearers position. This Resolution also takes away the opportunity to retain an Office Bearer who is doing
a good job in the role.

Matt Faber: Concerned that constant change will limit the experience of Board members and this will be a risk in
regard to stakeholder interactions. Matt declared he was a stakeholder (Transport NSW). If there are concerns
about the performance of the Board, other ways should be found to deal with this issue. He concluded by saying
he would not vote for the resolutions.

Resolution 3: Proxies must be directed
How many proxies does the President hold and how many are undirected?
Jenny Burn: Very few compared to previous years

John Holstein: This is less of an issue with the introduction of online voting, but the process of Directed proxies is
fairer. Previously the perception is that the Chair has held enough votes to direct the outcome.

Resolution 4: New provisions to ensure that the rules comply with the Associations Incorporation Act
2009

Col Jones thanked the Board for this Resolution. John Cooper added that this was a good example of
collaboration

6 Vote of thanks and presentation to outgoing president, Jenny Burn
Jon Leighton thanked Jenny for her contribution to Bicycle NSW over the past seven years, and presented her
with Honorary Life Membership in acknowledgement of this.

7 Questions on Notice
The full response of the Board (delivered by John Richardson) is tabled as follows:

Question 1:
Why was the complete documentation of the resolution proposal including those who proposed and endorsed the
proposal not posted to the Bicycle NSW AGM web site? Carolyn New

The Board is accountable to all 11396 members, not just 50. Our position of not supporting or opposing the
resolutions is entirely consistent with our concern about the lack of consultation involved in the formulation of the
resolutions. This may not be how some people wanted the Board to respond but without an opportunity to consult
with the broader membership it was the only responsible and accountable way in which we could fulfil our duties.

We have taken the Special Resolutions very seriously. It has taken up 90% of the Board’s time over the past
month (at the board table and outside). We have had discussions with Graeme Edwards, the Board’s nominee to
the council, met with BUG Council members on Monday night the 7th November to listen and understand, and we
have engaged in a community forum discussion online.

At the consultation meeting it became clear that Graeme Edwards, Chair of the Council, did not support the
resolutions in their entirety as proposed. Some of the other signatories indicated they did not agree with all the
resolutions in the proposed form. This confirmed our principal concern about the adequacy of the consultation
process prior to the resolutions being proposed.

It is ironic that one of the reasons behind the proposals is said to be because the Board fails to listen to its
members, in this case the BUG Council and yet the BUG Council’s concerns were never discussed with the Board
prior to the resolutions being submitted. It is very difficult to listen to someone when they don't talk to you or when
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what they are saying isn’'t conveyed to you.

This situation has led the Board to look at the way we communicate with the BUG Council and the membership
more widely. This will be a major priority for us going forward and we'd like to see much more interaction,
consistent with the separation of responsibilities between the Executive and the Board.

On the question of why the proposal was not posted on the AGM website: the Board presented to members what it
considers is a fair and complete summary of the proposed resolutions. This had the unanimous support of this
board.

Question 2:
Does the BUG Council enjoy the ongoing full support of the BNSW board and if so, just what does the BNSW
board mean by that? Carolyn New

Yes.

The BUG Council was formed by the BNSW Board for the purpose of giving Bicycle User Groups more voice,
better representation, a means for the BNSW Board to better understand some of our important members and
bicycle advocates in our community.

BUG interests have been a major factor for the Board’s consideration. For some considerable time leading up to
November 2010, the deadline for incorporation, we supported the Executive and in particular Liz Hole's efforts to
sort through the incorporation issue and of course the resultant insurance coverage BUGS receive through
affiliation. Likewise we have supported Omar and Liz’s efforts to affiliate and were all delighted that over 40 BUGS
are now affiliated with BNSW and that BUG members see value in being part of the broader body that we are.

The Annual Report lists a number of initiatives that Omar and the team have embarked upon over the past year
which heavily involve the local expertise and knowledge of affiliated BUGS and their members. The Coffs Harbour
Bike path and the RailTrails issues in Southern NSW are two good examples which the Board has supported and
will continue to do so.

Most importantly we would like to ensure that the BUGS Council is an effective conduit of ideas and concerns from
the BUGS and their members as well as being able to communicate the issues we all share to the broader BNSW
membership when appropriate. We propose to do this collaboratively, working side by side with the BUG Council
and the membership to establish a clear way forward.

The entire Board shares the view that Graeme Edwards has done a great job as the Chair of the BNSW Council
and we thank him for his considerable efforts.

Question 3:
When did the BNSW board last officially review its own performance and what areas did the board identify as
requiring development. Carolyn New

Periodic evaluation of board performance is consistent with good governance and this is something we want to do
more of in the future.

Each Board member should be held to account for his/her performance and behaviour. We last looked at Board
performance in 2007, when we introduced the Board Charter, which many of you will have taken the opportunity to
view on our website.

A formal Board Effectiveness review is an imperative which has been raised by the current president and other
board members this year. Unfortunately, we have had much more complex and pressing issues to deal with. It will
be a priority for 2012. This said, there also needs to be priority given to initiatives to get us on the path to realizing
our vision and strategy first.

Question 4:

The signers of the currently proposed resolutions were clear in their statement that they believe the current CEO
and staff of BNSW have reversed previous negative trends and have been working very well on behalf of
Members and BUGs. That is, the dissatisfaction related to the long term failings of the board and not the staff.

Will the Board confirm that it is now fully behind and supportive of the current CEO and his staff continuing their
good work? Nick Bonich
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The Board has supported the CEO and the executive in their efforts to engage more extensively with a broad
range of stakeholders including the BUGS. As already outlined the Executive’s efforts to resolve the incorporation
challenges facing BUGS and the very successful affiliation drive has had the Board's full support. Likewise the
Board has supported Omar’s efforts to advocate on behalf of the Coffs Harbour Cycling Community, the Rail
Trails, the Greenway and the HarbourLink.

We remind you that this Board selected Omar. It is the Board’s responsibility and duty to select the CEO and to
monitor the CEQ’s performance.

It's Omar’s (the CEO) role to run the Organisation and for us to support him.

According to the Board Charter we are charged with oversight functions which we take very seriously. | would
hope that the membership would expect us to exercise these without favour or partiality and in accordance with
our overriding fiduciary duty and loyalty to the organization and no individual. That is certainly the way the Board
has operated in my time here.

The Board also has a role to play in meeting its governance responsibilities and the Board Charter makes it very
clear what form this role should take — we also have a shared responsibility with Omar to ensure the financial
sustainability of BNSW. It's a changing world out there as Omar (CEQ) and Jenny (President) both point out in
their 2011 Annual Reports. We don’t believe that sustainability is a given but by working together creatively and
cleverly it is achievable.

Our focus is supposed to be forward thinking. That is why we spent a lot of time looking at issues like the National
Bicycle Community and collaboration with other like groups. It's why we spend a lot of our time considering the
membership structure and how we can attract more support from Governments and sponsors. Sometimes
focusing on the tomorrow for the executive is hard when they are dealing with the today challenges of organizing
rides like the mammoth effort that goes into the Spring Cycle. That doesn’t mean the Board doesn’t support the
efforts of our dedicated staff and our great band of volunteers or appreciate them any less.

8 Board Election Results; Results of voting on Special Resolutions
Board Election Results:
Carolyn New and Paul Kean were elected to the Board.

Special Resolutions:
Resolution 4 was the only Resolution carried with the required number of votes.

9 Thanks to Richard Kriedemann for fulfilling the role of Returning Officer
Jenny Burn thanked Richard and his team from Allens Arthur Robinson for their pro-bono support to Bicycle NSW
for the election and advice in relation to Special Resolution 4.

Thanks also to ComputerShare for pro-bono support with the Direct Voting facility.

10 Thanks to Richard Birdsey, Vice President
Jenny Burn and Omar Khalifa thanked Richard Birdsey for his contribution to Bicycle NSW and the Board over the
past seven years.

Meeting close
Meeting closed at 8.55pm.
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Bicycle NSW 2012 Annual General Meeting Minutes

Thursday 06 December 2012 at 6:00pm.
Bicycle NSW, Bicentennial Drive, Bicentennial Park, Sydney Olympic Park NSW 2127.

Attendance:
Board: Jon Leighton, John Richardson, Royce Michael Lee, John Cooper, Graeme Edwards, Carolyn New.
Management: Alex Unwin, Brian Fong, Tony Henderson, Tony Arnold, Pip Vice, Matt Skinner, Samantha Johnson, Elizabeth Busciano.

A complete list of all other attendees was compiled as per constitutional requirements.

Apologies: Paul Kean, Kate Bates, Peter Lee, Adrian Boss, Graham Buchan, Phil Goldstein.

Minutes: Royce Michael Lee

Item | Topic

1 Welcome, apologies & housekeeping
Meeting opened at 6:15pm.

2 Minutes of Previous AGM (30 November 2011)

Minutes of the 2011 AGM were tabled as read and the President called for amendments. Col Jones noted that the descriptions of
the special resolutions were not included in the minutes. It was agreed that the minutes should be amended to show the title of
the resolutions.

Motion: John Cooper moved that the minutes of the previous AGM be accepted subject to the amendments, Jenny Burn
seconded and the motion was carried unanimously.

3 Presentations of 2011/2012 activities
3.1 President: Jon Leighton

The President thanked all in attendance for coming to the AGM and for publicly supporting the organization. Bicycle NSW exists
to create a better environment for cycling. In reviewing the work done in 2011 there were too many agendas. For 2012 it's
important to ensure that everyone pulls in the same direction and holds each other to account. This meant more decisions and
less ‘busy’ work, and the adoption of a DOGMA culture (Direct, Organised, Great, Measurable, Action-oriented). Too much
process leads to a lack of action, and it's important to remember that the most precious asset is our time. This also means acting
as one but allowing for robust discussions to occur. In 2012 everyone in the team has enjoyed working together, the ‘team’
including our BUGs, volunteers, the State Government, and our developing relationships with the RMS, Transport for NSW,
Sydney Olympic Park Authority, City of Sydney, Cycling Australia, Cycling NSW, Amy Gillett Foundation, Bicycle Industry
Association, Cycling Promotion Fund.

The strategy was one of direct engagement by bringing stakeholders together to create a better environment for cycling in NSW.
And work has already started for 2013, including a better Spring Cycle, new membership models, and new collaboration systems
to name just a few.

Q: Jenny Burn: What can we expect in 2013?
A: Board: A new membership model and vastly improved collaboration platforms including social media. The collaboration
platforms are for members and non-members, to help us gain clout with government and potential sponsors etc.

Q: Michael Saunders: What specifically does a new membership model mean?
A: Board: Separating membership from insurance and providing different membership offerings and other forms of relationship.
This sounds easy but very difficult to do with the way insurance works, and there is a lot of work needed to make this happen.

Q: Michael Saunders: What's happening with social media?

A: Board: We're working on a better engagement model that can offer something to members and non-members. Because this is
about a cause, we want to engage with fans of cycling and not only members, and use that engagement to influence decision
makers.

Motion: Col Jones moved that the President’s report for FY 2011/2012 be accepted, Jenny Burn seconded and the motion was
carried unanimously.
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3.2 Convenor of Audit & Risk Committee: John Cooper
John Cooper tabled the audited Annual Financial Statements for year ending 30 June 2012 as read, and provided the following
summary:
‘The accounts show a net surplus for the economic entity of $86,344 for FY 2011-12 — a significant improvement on last year's
loss of $68,760. At financial year end the economic entity has:
e Cash Assets of $554,995
e Current Assets over current liabilities ($719,034 - $527,329) of $191,705
e Net Assets/Members funds of $270,797
Last year | commented that the Board and Management team had to reverse the negative trends and increase revenue while
containing expenses. This is exactly what occurred during the year. Compared to last year these results are pleasing and reflect
the hard strategic work undertaken by the entire BNSW team during the year. | convey my thanks to Alex and the entire team
here for their hard work and for the courage shown by the Board and Management team in their decision making over the past 12
months’.
Questions from the floor:
Q: Col Jones: Where is the Environmental Trust sitting financially?
A: Board: In an overall picture we're down. The Trust is an interesting beast being the tax-deductible arm of the organisation. We
need to generate more revenue but in a sensitive way — we're not for sale. But an important way forward is through corporate
sponsorships, and Alistair Furnival was brought on to the Trust to attempt to bring in more donations. Having said that though we
achieved a surplus even with a significant reduction of funding from the State Government.
Q: Col Jones: Is a waiver of the charges for Police assistance for the Spring Cycle something on the table?
A: Board: We receive financial and in-kind support from the government, and the Board and CEO have already met with the CEO
of the RMS to explore reductions in event costs.
Motion: John Cooper moved that the financial statements for FY 2011/2012 contained in the Annual Report be accepted, Jenny
Burn seconded and the motion was carried unanimously.
John Cooper moved a vote of thanks and appreciation to CFO Brian Fong for his hard work throughout the year and for the
preparation of end of year financial reports. Jon Leighton extended thanks to entire Audit & Risk team for their hard work and
diligence.
3.3 CEO: Alex Unwin
The CEO tabled his report as read. He noted his gratitude to the Board and the staff team for their hard work, loyalty and
ingenuity in dealing with a number of challenges in 2012 including: staff changes with many new people in the team; the move to
the new premises; and running our events with significantly less financial support than we’ve had in recent years. Looking forward
the CEO noted his excitement about 2013, that while 2012 had been an exercise in ‘cutting cloth’, the new year would be all about
better events, a new membership model, and more collaboration.
Tony Henderson (Portfolio Director — Events) concurred that he was very encouraged by the early planning for the Spring Cycle
for 2013. Tony Arnold (Information and Collaboration Director) thanked the BUGs who had renewed their affiliations, and added
that the new website will help significantly with efforts around increasing engagement.
The CEO again thanked the Board for their support in 2012.
Q: Arthur Pulford: Are 9-day rides still in the too-hard basket?
A: CEO: Not necessarily, but those types of events are not the most effective use of resources.
A: Board: Unfortunately these events are not effective for us, as they ran at a loss and tie up too many resources.
Q: Arthur Pulford: What about the last one held in Victoria?
A: CEO: The figures for their event showed they also ran at a loss. Personally | enjoy those events very much, but from an
organisational perspective they're not in our best interest, and not best use of resources.
A: Greg Krix: | also love these events but every time we ran a big ride we took on too much risk.
Q: David Martin: Will the website finished by the end of 2012?
A: CEO: That was a bit bullish — wireframes have been done and lots of work is happening. You can liken it to building a car: right
now we’re building the chassis and would like to be in a position to start adding the whistles and bells. But we live in a dynamic
environment and have lots of things we need to do next year.
Q: David Martin: So will the website be finished in 20137
A: CEO: Yes.
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Q: Col Jones: How is the Inner West cycleway going or is it a ‘dead duck’?
A: CEO: Nothing is a ‘dead duck’, but need to understand the context including resource availability, challenges, and policy. We
have a good opportunity to put that to government.

Q: Col Jones: Is the government listening?

A: CEO: Yes a good example is the draft NSW Long Term Transport Master Plan, which is currently with Cabinet to work through
some process issue. We're unsure how that will come out, but once it does we'll pursue the things we think are achievable.

A: Board: We need to think of two things: Firstly the government is in the process of creating very high-level frameworks and not
endorsing projects. At this stage the Greenway has fallen foul of budget, but detailed decisions haven't yet been made; and
secondly Bicycle NSW is most likely to take on things that already have strong grassroots advocacy support from the BUGs etc
and have some level of momentum.

Q: Col Jones: What I'm seeking is that we've had some positives...

A: Board: One positive is that the State Government has established a new committee to look at the work done in the city, and so
far the way that committee has developed shows good common sense, for example the finding that the College Street bike path is
working really well. Exploring nitty gritty issues like this may demonstrate that the work Clover Moore has done was right.

Motion: Jenni Gormley moved that the CEQ'’s report for FY 2011/2012 be accepted, Col Jones seconded and the motion was
carried unanimously.

4 Board nominees

Graeme Edwards:

Graeme noted that most attendees at the AGM would know him from Bike North. While he’d been on the Board for 1 year, it's not
enough time to really make a difference. He is keen to continue doing the work, seeking endorsement for the Board, profile on the
website

Q: David Martin: What has happened with BUGS?

A: Graeme Edwards: I've continued as chair of the Bicycle NSW Council that meets every 2 months. This is a two-way process;
the Council is your conduit that feeds in directly to the entire Board. If you have an issue, raise it with your BUG president who
can then table it at the Council.

Jon Leighton:
Jon noted that he’d already had substantial opportunity to speak at the meeting and asked that his President’s report be
considered his election statement.

John Richardson:

John noted that he’d been on the Board for 3 years and felt he still wants to do more. He was in the unusual position of
recommending that the members vote for Jon Leighton and Graeme Edwards as both had done excellent jobs in the previous
year. He also noted that the last 12 months had been the best period he'd experienced on the Board, as the entire team was
working together, with great leadership from the President. Having overcome the problems of the previous year, it demonstrated
the importance of having the whole system working well.

5 Questions
Questions on Notice: none

Questions from the floor:

Q: Arthur Pulford: There are 3 good candidates for the Board and 3 vacant positions. Can’t we use the Board-appointed position
and elect all 3?
A: Col Jones: The appointed position is the ‘gift’ of the incoming Board, not the outgoing board.

Q: Col Jones: How many proxies is the President holding?
A: Brian Fong (CFO): 4 proxies are held.

Q: David Borella (BIKESydney): On the vexing question of advocacy, what are the mechanisms being employed, and what are
the measures of success?

A: Board: Don't poke the new government in the eye, especially when they will be around for a long time, but also don’t be
backward coming forward. The best way is to work from a position of respect; while you'll be respectful you'll also stand up when
you need to. A good example is the survey for the local elections where we did nothing more than canvass candidates and
provide that information to our members. We didn't really need to add any commentary, and trusted that our members could
easily form their own views from the information presented and vote accordingly. In terms of measures of success, we hope it's
not kilometres of bike paths laid in next 12 months, but rather the most important measure is that we earn the respect of the
decision makers and ‘gain a place at the table’. If you're not at the table, your views are not considered.

Q: David Borella (BIKESydney): Is this already happening with the stakeholder lunches?
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A: Board: Yes, they demonstrate to people like Gladys Berejiklian (Minister for Transport) who Bicycle NSW can bring to the table,
to discuss ‘creating a better environment for cycling’ with senior decision makers. An outcome of this has been the encouraging
progress made on the Sapphire to Woolgoolga upgrade. The Board noted its gratitude to Allens for their pro-bono support and for
hosting the stakeholder lunches.

Q: David Borella (BIKESydney): Visibility is also very important. I'd like to see BNSW on committees, in the papers efc. | was
called up by 2UE about a cyclist who ran a red light — I didn't return the call and the story didn't run, but would like to think that
BNSW would get the call and respond. Also there has been some criticism from others that the lunches are a junket...

A: Board: For us visibility means things like the Spring Cycle and the work Tony Arnold is doing developing our collaboration
platforms and social media approach, as well as individual advocacy efforts. We also want to mine cheap media by engaging with
local papers through our BUG networks, and through the advocates that live in every council (we just need to find them). We've
had enough phone calls like this and we try to stay out of it and leave it with the rednecks. Dave did the right thing by not
responding to the call because those media outlets don't really count. Board diversity is very important and it's fortunate we have
an expert in public policy on the Board.

Q: Darryn Capes-Davis (Bike North): What message can we send back to our BUG about what BNSW is doing?

A: Board: As one organisation we're about engaging in creating a better environment for cycling and have a clear mandate to do
that. We’re working on membership to become a real voice. And we're continuing to drive the model of empowering BUG
Presidents through the Bicycle NSW Council, so it's important to get updates and provide feedback to your representatives.

Q: Carol James: Has Bicycle NSW spoken with other cycling organisations in other States?
A: Board: Yes, we've been working with other organisations and creating strong relationships with other bodies. This means we
can tell the government that we're about advocacy, and by working together limit any duplication.

6 Board election results
Jon Leighton and Graeme Edwards were elected to the Board.

Final votes were:

e John Richardson 63
e  Graeme Edwards 66
e Jon Leighton 83

The Board expressed its thanks to Richard Hannan and the team from Computershare for providing the direct voting instrument,
Darko Vranesevic from Allens for acting as Returning Officer, and Richard Kriedemann and Darko Vranesevic from Allens for
providing pro bono legal support in the lead up to the AGM.

7 Any other business
None

Meeting close
The meeting was declared closed at 7:30pm.
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BICYCLE NEW SOUTH WALES INCORPORATED AND CONTROLLED ENTITIES

STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2013

BICYCLE NEW SOUTH WALES INCORPORATED AND CONTROLLED ENTITIES

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2013

Economic Entity Parent
Note 2013 2012 2013 2012
$ $ $ $

Revenue 2 1,439,805 1,778,292 1,420,185 1,763,658
Staff and other labour incurred (612,598) (740,657) (612,598) (740,657)
Insurance costs incurred (143,286) (137,288) (143,286) (137,288)
Communication costs incurred (125,806) (150,645) (125,802) (146,631)
Events direct expenses incurred (347,801) (283,890) (347,801) (283,890)
Borrowing costs expense

Depreciation expense (8,889) (9,055) (8,889) (9,055)
Other expenses from operations

Pledge to Advocacy (17,684) (89,345) (17,684) (84,784)
Audit (17,050) (16,000) (17,050) (16,000)
Bad Debts - (27,212) - (27,212)
Cleaning and Garbage (6,583) (5,320) (6,583) (5,320)
Finance & Legal Fees (18,608) (22,618) (16,832) (19,293)
Rent and Storage (40,900) (82,380) (40,900) (82,380)
Repairs and Maintenance (2,052) (1,487) (2,052) (1,487)
Research and Development - (164) - (164)
Software and Computer Service (38,189) (75,847) (37,829) (75,547)
Stationery and Consumables (17,361) (22,481) (17,361) (22,481)
Travel Expenses (20,927) (17,258) (10,927) (17,258)
Utilities (579) (357) (579) (357)
Vehicle Running Costs (6,607) (7,066) (6,607) (7,066)
Loss on disposal of plant and equipment (3,150) (2,878) (3,150) (2,878)
Surplus before income tax expense 21,735 86,344 4,255 83,910
Income tax expense - - - -
Surplus for the year 21,735 86,344 4,255 83,910
Other comprehensive income - - - -
Total comprehensive surplus 21,735 86,344.00 4,255 83,910

BICYCLE NEW SOUTH WALES INCORPORATED AND CONTROLLED ENTITIES
NOTES TO THE SUMMARY FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2013

1. Accounting Policies

Economic Entity

Parent

2013 2012 2013 2012
$ $ $ $
CURRENT ASSETS
Cash and cash equivalents 518,075 554,995 490,276 539,382
Trade and other receivables 17,238 20,998 17,166 20,949
Inventories - 3,806 - 3,806
Other assets 190,666 139,235 190,241 138,811
TOTAL CURRENT ASSETS 725,979 719,034 697,683 702,948
NON-CURRENT ASSETS
Plant and equipment 23,012 28,735 23,012 28,735
Other assets 2,586 55,339 2,586 55,339
TOTAL NON-CURRENT ASSETS 25,598 84,074 25,598 84,074
TOTAL ASSETS 751,577 803,108 723,281 787,022
CURRENT LIABILITIES
Trade and other payables 419,981 509,935 426,833 511,516
Provisions 29,196 17,394 29,196 17,394
TOTAL CURRENT LIABILITIES 449,177 527,329 456,029 528,910
NON-CURRENT LIABILITIES
Payables - -
Provisions 9,868 4,982 9,868 4,982
TOTAL NON-CURRENT LIABILITIES 9,868 4,982 9,868 4,982
TOTAL LIABILITIES 459,045 532,311 465,897 533,892
NET ASSETS 292,533 270,797 257,384 253,130
MEMBERS' FUNDS
Accumulated surplus 292,533 270,797 257,384 253,130
TOTAL MEMBERS' FUNDS 292,533 270,797 257,384 253,130
MclLean Delmo Ry L0

Hawthom Vic 3122

} Bentleys

THINKING AHEAD ABN 54 113 655 584

Level 3, 302 Burwood Rd

PO Box 582 Hawthom Vic 3122

The summary financial statements have been prepared from the audited financial report of
Bicycle New South Wales Incorporated and controlled entity for the year ended 30 June 2013.
A copy of the Association's full financial statements, including the independent audit report,

is available at request from Bicycle New South Wales Incorporated.

The financial Statements, specific disclosures and the other information included in the
summary financial statements are derived from and are consistent with the full financial
statements of Bicycle New South Wales Incorporated and controlled entity.

The Summary financial statements cannot be expected to provide as detailed an understanding
of the financial performance, financial position and financing and investing activities of

Bicycle New South Wales Incorporated and controlled entity as the full financial statements.

The accounting policies have been consistently applied to Bicycle New South Wales
Incorporated and controlled entity and are consistent with those of the financial year in their

entirety.

The presentation currency used in the financial report is Australian dollars.

There have been no changes to the accounting policies of the Association from the previous.

financial year.

2. Revenue

Economic Entity Parent

2013 2012 2013 2012

$ $ $ $
Operating activities
Magazine Sales 435 28,532 435 28,532
Advertising Sales 2,495 2,010 2,495 2,010
Donations and Grants 25,068 69,609 6,000 46,061
Fees - Member Individual / Adult 377,744 360,394 377,744 360,394
Fees - Member Family 361,359 338,557 361,359 338,557
Fees - Member Child 1,713 3,733 1,713 3,733
Fees - Non Member Adult 326,758 405,724 326,758 405,724
Merchandising Sales 5,975 17,172 5,975 17,172
Corporate Sponsorship 307,105 511,291 307,105 518,542
Miscellaneous Sales 10,168 8,032 10,168 10,394
1,418,820 1,745,054 1,399,752 1,731,121

Non-operating activities
Interest received 20,985 33,237 20,433 32,538
Total Revenue 1,439,805 1,778,292 1,420,185 1,763,658

A\HRESTON

T +61 3 9018 4666
F +613 9018 4799

info@mcdb.com.au
mcleandelmobentleys.com_au

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF BICYCLE NEW SOUTH WALES INCORPORATED

The accompanying summary financial statements, which comprises the summary statement of
financial position as at 30 June 2013 and the summary statement of comprehensive income for the
year then ended, and related notes, are derived from the audit financial report of Bicycle New South
Wales Incorporated and its controlled entity. We expressed an unmodified audit opinion on that
financial report in our report dated 22 November 2013.

The summary financial statements do not contain all the disclosures required by Australian
Accounting Standards. Reading the summary financial report, therefore, is not a substitute for reading
the audited financial report of Bicycle New South Wales Incorporated.

Board's Responsibility for the Summary Financial Statements
The Board is responsible for the preparation of a summary of the audited financial report on the basis
described in Note 1.

Auditor’s Responsibility

QOur responsibility is to express an opinion on the summary financial statements based on our
procedures, which were conducted in accordance with Auditing Standard ASA 810 Engagements to
Report on Summary Financial Statements.

Opinien
In our opinion, the summary financial statements derived from the audited financial report of Bicycle

New South Wales Incorporated for the year ended 30 June 2013 are consistent, in all material
respects, with that audited financial report, on the basis described in Note 1.

o M o5, hed 5

McLean Delmo Bentleys Audit Pty Ltd

Hawthorn
22 November 2013

Martin Fensome
Consultant
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