Annual Report 2006

Highlights
» Bicycle NSW Balance sheet back in the black

» Record numbers in the Portfolio Partners
Spring Cycle

» New corporate and government partners
supporting Bicycle NSW

» New Constitution adopted and new corporate
identity launched

» Australian Cyclist magazine re-structured and
positioned for growth

» Introduction of regular monthly member
communications

Bicycle NSW Mission

To promote, advocate, and support
cycling in all its forms as an
environmentally sustainable and
healthy form of transport, recreation
and tourism through the engagement
of government, industry and the

community at all levels.

Bicycle NSW (BNSW) is a member-funded and
owned, not-for-profit peak community organisation
established in 1976 growing to over 10000 members
in 2006.

Bicycle NSW is governed through a member-elected
volunteer Board. The organisation employs full- and
part-time staff, and is supported by many volunteers
from across the community.

In recognition of the environmental importance of
cycling, the Federal Government has accepted the
Bicycle NSW Environmental Trust onto the register
of Environmental Organisations, with consequent
taxation benefits for donors.

At the national level, BNSW is affiliated with a group
of similar organisations to form the Bicycle Federation
of Australia (BFA), whose principal aim is to work
with government at a federal level to promote the
benefits of cycling. BNSW is also a member of the
industry-based Cycling Promotion Fund (CPF).

The Various Roles of Bicycle NSW

In our Local Communities

Bicycle NSW has grown to include over 50 affiliated
community-based Bicycle User Groups (BUGs)
around NSW. BUGs work closely with local councils
to assist in the design and development of local
cycling facilities.

Events

BNSW works collaboratively with many areas of
government as with industry and the community
(including some 450 committed volunteers) to deliver
several broad-based community participation cycling
events. These events play a key role in lifting the
profile of cycling and encouraging members of the
community to engage in healthy physical activity in a
safe and enjoyable social setting.

Locally affiliated Bicycle User Groups (BUGSs) run
some 100 community based rides throughout NSW
every month. These help to encourage members of
the community to take up riding regularly and to gain
the benefits of regular physical activity.

Other Services

The organisation provides a range of insurance
products and cycling-related services to its members.
BNSW also publishes a national bi monthly magazine
Australian Cyclist six times a year.
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President’s Report

The past year has seen substantial change in the
political, social and economic environment in
which Bicycle NSW operates. The pressure of

high petrol prices has combined with a rapidly
growing recognition of global warming to change
fundamentally how many people see day to

day issues, particularly those related to energy

and conservation. We have entered a period

of opportunity where BNSW has become more
relevant. Our focus on cheap and environmentally
sustainable transport, the mental and physical health
benefits of regular exercise, and making our cities
less congested and more livable has never been
more important. The challenge for us will be to
convert that opportunity into practical and beneficial
outcomes.

The Board has worked together well in the past
year to direct and support the administrative team
at BNSW. We have given particular attention to our
financial situation and | am pleased to be able to
report that we have recovered from an end of year
budget deficit in 2004-05 to record a significant
budget surplus in the year just past. This was not
simply good fortune but, rather, reflected a year of
hard work to maximise revenues and to minimise
expenditures.

The financial future of BNSW is not secure,
however. It will not be so until we have a broader
set of revenue streams and rely on each one far less
than we do at present. Our income is essentially
generated from only five sources and a substantial
shortfall in any one would severely compromise our
future. This is an issue that must be addressed.

In the short personal piece that | submitted as part
of the Board election process at last year’s AGM

| wrote that, if elected, | would “give particular
attention to ensuring the financial viability of
BNSW, continued good management and the
restoration of a greater focus on advocacy issues.”
The third of these issues, advocacy, became a
concern of members during the year. Quite rightly,
some wondered why BNSW was not doing more in
this area. The simple answer was lack of resources
but the Board was well aware that we needed to
move as quickly as possible to rectify the situation.
In the light of our improved financial position it
was decided that an advocacy manager would be
appointed to the staff and a highly suitable person,
Kate Marley, has now been recruited. Part of Kate’s
work will also be to begin a sophisticated fund
raising program for BNSW to add to our existing
income streams. With the BNSW Environment
Trust we have a tax deductible vehicle for
donations. There is no reason why BNSW cannot
attract significant sums through bequests, corporate
relationships and private donations. | call upon all
members to give some thought to what they might
do to help ensure the future of their organisation.

Board Committees have worked effectively during
the past year. In particular, the short-lived Strategy
Committee worked closely with the administration to
develop a solid basis for the organisation’s next year
or so of work. Also the State Election Committee
presented an important document that will guide the
work of the new Advocacy Manager.

| should like to thank all my colleagues on the Board
for their diligence during the year. They each give

a great deal of time and energy to their BNSW
responsibilities. | should like also to congratulate
the CEO, Alex Unwin, and all the BNSW staff on a
successful year. They work often far beyond the call
of duty.

/s

Robert Hamilton, President.



Chief Executive Officer’s Report

Another year of significant change for the
organisation, with a number of key personnel leaving
us after many years of loyal and valuable service.

We wish them well in the future and know that many
will remain involved in cycling.

The big achievement by the team for the year has
been the significant improvement in our financial
performance as reported in the audited accounts
included in this Annual Report. A great result, and
worthy of note are the key drivers of the turnaround:

e Reduction in Insurance Premiums and related
provisioning;

e Reduction in wages and salaries expense related
to reduced headcount;

e Efficiency gains through streamlining of systems
and processes;

e Operational cost savings, particularly on the NSW
Big Ride;

e Productivity gains related to the hard work and
dedication of key personnel.

As CEO | am indebted to my team of loyal and
hardworking staff who put in some extraordinary
efforts under difficult circumstances to deliver an
outstanding result.

This year we also welcomed new partners from
government, industry and the community. As
naming rights sponsors for the Portfolio Partners
Spring Cycle that group played a key part in lifting
participation in the event to record highs. We are
delighted also to be working across a broader
span of NSW government agencies, this year
adding Health and DADHC to our growing list of
partnerships. In addition we commend the City
of Sydney for the vision and leadership they have
shown in supporting with us the development

of a Cycling Strategy, and for the assistance of
Bovis Lend Lease in promoting Cycling in the
City and in staging the Sydney CBD Ride to Work
Day Breakfast at their environmentally leading
headquarters “The Bond” on Hickson Road.

The 2005 AGM saw the passing of a resolution

to update the constitution of Bicycle NSW, which
among other things has allowed the organisation to
embrace web based communications technologies,
delivering greater effectiveness at a reduced expense.
Importantly, since December 2005 we have
produced regular monthly email communications

to members. A new logo for the organisation was
introduced on a phase in basis from May, delivering
a brighter, cleaner and more contemporary image.

The last quarter of the year saw major restructuring
in the way the Australian Cyclist magazine business is
managed. Early results are encouraging and we have
growing confidence that the changes will deliver
improved revenue streams and a more powerful
voice for cycling.

In closing, | take the opportunity to thank each and
every one of our staff and volunteers, whose hard
work and commitment has made Bicycle NSW the
forward looking and vibrant organisation it is today.
Last, but by no means least, | thank all our members
for their continued support and loyalty which means
we have a very sustainable future. Thank you for
choosing to be a member.

Alex Unwin, Chief Executive Officer
aunwin@bicyclensw.org.au



ABRIDGED FINANCIAL REPORTS 2006

BICYCLE NEW SOUTH WALES INCORPORATED

ABN 26 511 801 801

BALANCE SHEET AS AT 30 JUNE 2006 INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2006

2006 2005 2006
$ $ $
CURRENT ASSETS INCOME
Cash 335,602 218,612 Retail -
Receivables 154,582 172,432 Membership 495,902
Inventory 625 798 Advocacy 49,377
Other assets 30,282 50,967 Lockers 29,330
Events 1,245,457
TOTAL CURRENT ASSETS 521,090 442,809 Magazine 309,490
Interest 19,050
NON-CURRENT ASSETS 2,148,606
Plant and Equipment 40,099 47,102
Other assets 12,321 12,321
LESS: EXPENSES
TOTAL NON-CURRENT ASSETS 12,321 12,321 Staff and Labour 610,975
Insurance 109,176
TOTAL ASSETS 533,411 455,130 Communications 316,402
Events 565,552
Overheads 222,365
CURRENT LIABILITIES 1,824,471
Payables 415,934 529,047
Interest Bearing Liat - 10,000 OPERATING SURPLUS (DEFICIT) FOR THE YEAR 324,135
Tax Liabilties 16,519 71,512
Provisions 31,369 71,801 CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 JUNE 2006
TOTAL CURRENT LIABILITIES 463,822 682,360 2006
$
NON-CURRENT LIABILITIES CASH FLOW FROM OPERATING ACTIVITIES
Creditors and Borrowings 19,192 53,511
Receipts 1,811,228
TOTAL NON-CURRENT LIABILITIES 19,192 53,511 Less: Payments (1,654,458)
TOTAL LIABILITIES 483,014 735,871 Net Cash provided by operating activities 156,770
CASH FLOWS USED IN INVESTING ACTIVITIES
NET ASSETS/ (LIABILITIES) 50,397 (280,741)

Fixed asset purchases (9,780)
Redemption of rental bond -
STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2006 Net Cash used in investing activities (9,780)

2006 2005 CASH FLOWS USED IN FINANCING ACTIVITIES
$ $

Repayment of borrowings (30,000)
Accumulated Operating Deficit
Balance carried forward (233,639) (197,637) Net Cash used in financing activities (30,000
Surplus (Deficit) for the year ended 30 June 2006 324,135 (36,002)

NET INCREASE IN CASH HELD 116,990
Balance at end of year 90,496 (233,639)

Cash at the beginning of the financial year 218,612
TOTAL MEMBERS' FUNDS 90,496 (233,639) CASH AT THE END OF THE FINANCIAL YEAR 335,602
ABRIDGED NOTES
Basis of Preparation

The Balance Sheet of Bicycle New South Wales Incorporated and the related Income Statement, Cash Flow Statement and Statement of Changes in Equity have been derived
from the audited financial report that is prepared in accordance with Australian Accounting Standards, Urgent Issues Group Interpretations and other authoritative
pronouncements of the Australian Accounting Standards Board and the requir of the i Act of New South Wales.

2005
$

58,186
445,307
39,068
19,020
1,326,466
273,800
9,710

2,171,557

752,450
193,457
273,515
771,811
216,326

2,207,559

(36,002)

2005

2,287,184
(2,187,467)

99,717

(37.425)
8213

(29,212)

70,505

148,107

218,612

Chris Chandran CA
Stephen Humpheys FCA
Garry Leyshon FCA
Wayne Morton ECA

Joc Shannon CA

Robert Southwell CA

INDEPENDENT AUDIT REPORT CONSULTANTS:
TO THE MEMBERS OF BICYCLE NEW SOUTH WALES INCORPORATED PuBugden ECA

AnjaDorrell CA

We have audited the abridged financial report of Bicycle New South Wales
Incorporated for the year ended 30 June 2006 as set out on the preceding page in
accordance with Australian Auditing Standards.

Audit Opinion

In our opinion, the information reported in the abridged financial report of Bicycle
New South Wales Incorporated is consistent with the annual statutory financial report
from which it is derived and upon which we expressed an unqualified audit opinion in
our report to the members dated 28 September 2006. For a better understanding of
the Association’s financial position and performance, as represented by the results of
its operations and its cash flows for the year and the scope of our audit, this report
should be read in conjunction with the annual statutory financial report and our audit
report on that report.

SM WHIDDETT
Partner

MOORE STEPHENS SYDNEY

Dated in Sydney this 5" of October 2006
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