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City of Ryde
Locked Bag 2069
NORTH RYDE NSW 1670
6t October 2025
cityofryde@ryde.nsw.gov.au

Dear City of Ryde,

Re: Draft Integrated Transport Strateqy 2045

Thank you for the opportunity to comment on this important document which articulates the needs and
priorities for transport in Ryde over the next 20 years.

Bicycle NSW has been the peak bicycle advocacy group in NSW for nearly 50 years, and has more than 35
affiliated local Bicycle User Groups. Our mission is to ‘create a better environment for all bicycle riders’, and
we support improvements to facilities for pedestrians and cyclists. Bike riding provides a healthy, congestion-
reducing, low-carbon form of travel that is quiet, efficient and attractive for all ages with the correct
infrastructure design.

Bicycle NSW strongly supports the vision, the 5 guiding principles, 5 key outcomes, and the 23
measurable objectives set out in the draft Integrated Transport Strateqy (the ‘ITS’).

We definitely agree that transport in the City of Ryde must be “sustainable, convenient, safe, efficient and
innovative, connecting our community to lifestyle and opportunities”

We applaud the ITS’s clear, ‘people-first’ approach to transport. A Transport Hierarchy is front-and-centre of
the document. The Movement and Place Framework and the Road User Space Allocation Policy will
underpin all transport planning and road space allocation decisions going forward. Council has committed
to prioritise walking, cycling, public and shared transport.

A modal shift to these transport modes is essential to reduce dependence on private vehicle travel as more
people move into an area with a finite road network. The population of the City of Ryde is projected to surge
to 160,000 residents by 2031 from 129,00 in 2021 — a 24% increase in 10 years. The only way that a large
population increase can be accommodated without gridlock is to provide viable and attractive alternatives to
car use.

The new Metro is already a game-changer for car-free travel, although access to the stations on foot and by
bike needs improvement. The ITS recognises need for more cycleways, more safe connections to public
transport, more bike parking at stations, and more support for shared and private e-bikes to optimise multi-
modal, car-free travel.

The ITS is a very high-level document that aligns with the key strategic outcomes of the Ryde Community
Strategic Plan to provide a framework for long-term integrated transport planning in the Ryde local
government area. It does not include specific projects or actions.

However, Bicycle NSW has identified some concerns and omissions to address before finalising the ITS
and made several recommendations for each objective that is relevant to active transport. There is a lack
of numerical targets and metrics, and some unambitious timeframes for implementation.

We also highlight the City of Ryde’s silence on speed limits and urge council to make speed management
a central outcome of the ITS.
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Bicycle NSW works closely with Bicycle User Group Bike North. We align with Bike North’s feedback to
Ryde which draws on local knowledge and expertise to make detailed comments on elements of the ITS.

Objective 01 is to invest in walking and cycling infrastructure but lacks numerical targets for the delivery of
infrastructure or increasing cyclist and pedestrian numbers.

Include a commitment to deliver km of infrastructure, or a percentage of the bicycle network, each and
every year.

Identify key the locations for collecting data on active travel, obtain baseline figures and set a target for
growth.

Highlight that many interventions to support active transport — such a kerb ramps, raised crossings,
wayfinding, benches and bike racks — are not very expensive relative to their impact.

Include targets for collaboration, such as biannual planning meetings, with neighbouring councils to
plan seamless connections across boundaries. Collaboration will help solve difficult issues like
crossing highways and rail corridors. A unified approach will allow joint funding applications, more
weight in advocacy to Transport for NSW and efficient sharing of resources.

Objective 02 has excellent and ambitious numerical targets for modal shift. These have been carried over
from Ryde’s previous ITS. However, it is disappointing that 2016 ABS data for journey to work is still being
used. The Metro and e-bikes have changed how many people travel since 2016.

Obtain more current data on trips to work and other purposes. The 2026 ABS Census will provide
information about journey to work. The household Travel Survey is less reliable at an LGA level but
more frequently updated. Council could also undertake its own survey of residents.

Commit to annual or bi-annual surveys to monitor travel patterns of residents and workers.

Show how mode shift is tracking in Ryde in 2025. A current benchmark is needed for the ITS.

Set interim targets for the period 2025-2040 to help maintain focus and momentum for change.
Encourage more cycling with subsidised e-bikes.

Objective 03 is to publish a Workplace Travel Plan and increase sustainable and active transport by staff.
Howevers, it is clear from the ‘Implementing best practice case study’ (Page 33) that the focus is on low-
emission vehicles, not reducing vehicles.

Ensure that walking, cycling and public transport are prioritised for staff travel.

Challenge and then change City of Ryde policies which offer free vehicles and free parking as part of
salary packages.

Give staff the option to ‘cash out’ parking spaces or subsidised cars, and receive money, Opal credit
and e-bike subscriptions instead.

Commit to a date for the Implementation of a Workplace Travel Plan.

Set up a fleet of e-bikes and e-cargo bikes for staff to use for work-related travel. City of Sydney has
a very successful fleet and can provide advice to other councils.

Commit to an annual or bi-annual routine for undertaking ongoing staff travel surveys.

Set numerical targets for increasing the share of active and public transport journeys by Council
staff.

Objective 05 supports integration of trains and Metro with buses, walking and cycling. However, the metrics
for success do not include any improvements to walking and cycling infrastructure or timelines to deliver
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upgrades. Long-term mode share targets are important but do not address missing connections — and again,
the 2016 ABS data for journey to work does not reflect popular transport options offered by Metro and e-
bikes.

o Draw up a list of priority projects to fill gaps in the walking and cycling networks within the walking
catchment of each train and metro station so these can be tackled in a systematic way.

e Set targets for delivery of these upgrades as a percentage each year, and allocate ongoing budget as
well as applying for grant funding.

o Audit bike parking and end-of-trip facilities at all stations and major bus stops and advocate for
improvements as needed with Transport for NSW.

e Obtain more current data on trips to work and other purposes.

e Council could undertake its own survey of residents to obtain benchmark figures on how mode share
is tracking in Ryde in 2025.

e Set interim targets for the period 2025-2040 to help maintain focus and momentum for change.

Bicycle NSW loves the best practice examples of integrated stations with amazing bike parking from the
Netherlands (page 36). However, these examples are very far from Ryde’s reality and will remain a pipe
dream.

e Find actionable and achievable case studies from Australia to inspire councillors, staff and the
community. The bike parking sheds at Sydenham and Victoria Cross provide good models for end-of-
trip facilities.

Objective 07 is to increase the proportion of active travel to and from schools and recognises the important
role of councils in driving behaviour change. The target of implementing only two school active travel plans
by 2030 is very unambitious and there is no commitment to create consistent safe routes to Ryde’s schools.

e Engage the community on safety issues around schools.

o Draw a list of priority projects to fill gaps in the walking and cycling networks within the walking
catchment of each school so these can be tackled in a systematic way.

e Set targets for delivery of these upgrades as a percentage each year, and allocate ongoing budget as
well as applying for grant funding.

o Develop active transport projects for at least two school every year.

e Trial 30km/h speed limits and ‘school street’ temporary road closures by 2030.

Bicycle NSW has worked with several councils to develop simple but effective school active travel
plans. We would be delighted to roll this program out in City of Ryde.

Objective 09 bases targets to reduce road trauma on the NSW Government’s 2026 Road Safety Action Plan
(2023). However, this plan has completely failed to bring down deaths and serious injuries. The target is
meaningless as the stats are trending in the wrong direction. Council needs to stop doing the same and
expecting different results.

e Include ambitious but achievable policy changes that will make a difference to road trauma. For
example, reduce driving by making parking a bit harder and a bit more expensive, introduce modal
filters to make low traffic neighbourhoods, 30km/h zones, create ‘school streets’.

e Most importantly, advocate for lower speed limits across the City of Ryde. The following section has
more detailed recommendations.

e Advocate for changes to traffic signal phasing to improve the level of service for walking and cycling.
Bicycle NSW has been running an advocacy campaign to improve fraffic signal phasing and achieved
some small steps forward.

e Commit to trials and implementation of these initiatives.

e Report every year on crashes and injuries.
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Objective 11 and Objective 12 commit to using the Movement and Place Framework and the Ryde
Transport Hierarchy for all roads and streets project planning from 2026. This will facilitate the recommended
safety initiatives by ensuring that the movement and storage of private cars is no longer a priority for Ryde.

o All projects should also be guided by the NSW Design of Roads and Streets manual.

¢ Do not highlight on e-mobility as a safety issue for pedestrians. The risk is insignificant compared to
the risk posed by cars and light trucks and will be minimised by high-quality infrastructure that creates
dedicated space for micromobility.

e Implement at least one intelligent transport system project each year — be more ambitious!

The best practice examples from Brussels and Montreal of car-free, open street events that allow people to
reimagine city streets are very inspiring. Advocacy for this has ramped up in Sydney as discussed in Bicycle
NSW’s blog article Why Sunday Streets work: Lessons from Mexico City. We would be delighted to work with
Ryde on a similar activation.

Objective 14 will encourage shared mobility, starting with the revision of the Shared Transport section of
Council’'s Sustainable Transport Strategy to define goals for carsharing, bike share and other shared
mobility. However, the target to ‘explore the feasibility of a pilot project for shared bicycle/e-bike and/or e-
scooters by 2030’ is ridiculous.

Shared e-bike schemes are growing fast, usage is very high, councils are finding solutions to poor parking
and the NSW Government is about to launch its framework to assist councils in managing fleets. Ryde
needs to welcome shared e-bikes — they are coming anyway!

Best practice examples (page 42) show a docked system. These have failed in Australia and could not
compete with the nimble dockless operators. Why is Ryde thinking this will work?

Objective 15 aims to deliver appropriate amounts of new car parking. Off street parking does necessarily
reduce overflow. It makes driving easier and generates car trips. A reduction in parking will encourage mode
shift, reduce driving and create more space for sustainable transport in Ryde.

e Remove parking minimums and introduce maximums close to public transport. Parking reform is
underway in many parts of the world with transformative impacts on development feasibility and mode
split. We urge City of Ryde to be bold!

e Decouple parking from residential titles so car spaces can rented or sold to people who actually need
them.

e Manage street parking properly.

e Prescribe that parking spaces for bikes, car share vehicles, EVs and smaller vehicles are allocated
prime locations in a development/precinct to incentivise use. -

o Embed high bike parking rates for resident, working and visitor bike parking in the DCP

o Bike storage should be at ground level where possible with convenient step-free access and adequate
security.

Objective 17 sets out the strategy for managing parking in town centres. Bicycle NSW is delighted that
Shoup principles have informed the Council’s thinking. But how can it take till 2040 to implement proper
management to achieve 85% occupancy in just one centre?

e Educate the community that abundant parking does not make town centres better.

o Develop a graphic ‘parking space hierarchy’ for communicating parking policy.

e Introduce a clear policy for changes to car parking. Removal of street parking will be necessary in
places to create safe raised crossings, wide footpaths and shared paths, and separated bicycle paths.
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e Incorporate high-quality, well-located bike parking as an integral component of the landscape design
o Allocate on-street space for share bikes, as many councils are now doing.

In addition, Ryde could develop a kerbside strategy to create a stronger framework for decisions on kerb
use. Lambeth Council in London is leading the way in making its kerbs more accessible, fairer and more
climate resilient. Lambeth’s Kerbside Strategy outlines four priorities that will be applied to every street in the
borough to enable accessible and active travel, create social spaces, increase climate resilience, and reduce
traffic and emissions. The aim is to transfer 25% of kerbside to sustainable uses by 2030. These uses would
include new shared scooter and bike bays, electric vehicle charging points, cycle hangers, space for
businesses using cargo bikes and electric delivery vehicles, car share spaces, parklets and landscaped
areas to provide shade and reduce stormwater run-off.

Objectives 19-23 suggest several innovative technologies that could be trialed in Ryde. Many of these data
and smart systems are in early stages of development but offer exciting possibilities for transport planning
and road safety. However, it is disappointing that none of the proposed trials will focus on making active
transport more accessible, safe and convenient.

e Trial at least one intelligent transport system or innovative mobility project that aims to improve safety
for bike riders

¢ Include behavioural and social innovation as key objectives in the ITS

o Implement new and established social programs to encourage active transport and break down
barriers to cycling and walking. There are tried and tested programs that could be rolled out cost-
effectively and quickly in Ryde such as community bike kitchens and bike libraries, skills training and
mentoring. New technologies will bring more opportunities in the future.

Bicycle NSW is very concerned that the ITS does not include any objectives or actions to reduce speed limits
on City on Ryde’s road network.

Speed management is one of the most critical factors in reducing traffic crashes and saving lives. Lower
speed limits are also an essential tool to enhance place outcomes and encourage walking and cycling.

City of Ryde should ambitious with advocacy and actions to lower speeds on both local and State
roads.

Other councils have now rolled out 40km/h area-wide speed limits. City of Sydney, Inner West and Waverley
are well advanced on this change. There are a handful of major roads where a higher limit may be
appropriate but these should be the exception and can be signed accordingly.

And in town centres, around schools and on residential streets, a speed limit of 30km/h is
appropriate.

The Vision Zero goal of lowering speed limits to 30 km/h on residential streets and around schools and town
centres is considered international best practice and is gaining momentum in Australian and New Zealand.

There is sufficient evidence that low speed environments improve safety. The British Medical Journal found
that the use of 20mph (32km/h) over a twenty-year period from 1986—2006 significantly improved road safety
for users of all transport modes and ages. The rate of children under 15 years old being killed and seriously
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injured dropped by 50% in areas where the speed limit is reduced to 20mph (32km/h). The UN resolution of
August 2020 urged all countries to adopt 30 km/h limits in areas where people are walking and playing.

The NSW speed limit guidelines have recently received a much-needed update. We now have official
recommendations for 30km/h and 40km/h speed zones, and it is easier for councils to implement change.

Far too much of Ryde’s road network is dedicated to the movement and storage of private vehicles, creating
a hostile environment for people walking and cycling, with dangerous intersections, narrow footpaths, fast-
moving noisy traffic and long distances between crossings.

The draft Integrated Transport Strategy will help City of Ryde turn this around with a people-first approach to
transport planning that prioritises walking, cycling, public and shared transport.

Bicycle NSW looks forward to the final ITS 2045. In the meantime, we are very keen to help shape the
specific projects in the ITS Action Plan, and we ask to be consulted on all elements that relate to active
transport. Ryde has done some great work on making the area better for bike riding in recent years and it is
important that the ITS Action Plan sets Council up for future success!

Yours sincerely,

Do/
S sl et . //// %sz

Sarah Bickford Peter McLean
Active Transport Planner Chief Executive Officer
Bicycle NSW Bicycle NSW
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