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At this year’s Annual General Meeting Bicycle NSW members will be asked to consider and, if thought
appropriate, pass a Special Resolution to amend the Constitution with immediate effect as set out in
the marked-up copy of the Constitution marked version 9.1.

To ensure the Constitution, which was last updated in 2011, remains fit for purpose and aligned with
good governance principles, the Board and Management of Bicycle New South Wales Inc undertook a
constitutional review. Our pro bono law partner, Allens, reviewed the proposed amendments and
provided recommendations on general governance principles and legal updates.

Positively, the review did not find any significant flaws or weaknesses, however a number of small
changes and additions are proposed to update, modernise and improve Board and organisational
operations.

Members and Bicycle User Groups were invited to an online consultation meeting on 4" August to
discuss the proposed amendments and discuss feedback and comments. The online meeting was
very positive and productive and the feedback was incorporated into the draft constitution in part or in
full. This revised draft was then reviewed by Allens to ensure the changes were accurate, clear and
legally sound.

The recommended changes are:

e Include in the power and duties of the board the ACNC governance standard and include the
ACNC definition.

e Include the words mobility and active transport into the purpose and objects. This recognises
the importance of all transport modes while still prioritising bicycles and will ensure Bicycle
NSW remains relevant to the broad active transport population.

e Amend the definition of bicycle which currently excludes over 200 watts to ‘legal requirement’ to
ensure the current range of legal e-bikes and e-scooters are included now and if any legislated
changes are made in future.

e Amend the submission of proxies from 72 hours to 3 business days.

e To enable us to offer a "supporter" non-riding membership, add a new non-voting member class
This enables Bicycle NSW to expand its supporter base while protecting voting rights of full
members.

e Reduce required Board meetings which are currently at least 8 times in each period of 12
months to 6 times while retaining that the Board can always resolve to meet more frequently. It
is the Board's view that the number of meetings is not as relevant to maintaining good
governance as the length, agenda and discussions that occur in those meetings.

e Reducing the number of members required for a quorum from 20 to 15. This is based on the
recent attendance at the AGM over the last few years and compares favourably to other similar
sized organisations.
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e Incorporate updates from the model constitution which was last updated by NSW Fair Trading
in May 2025.

e Incorporating references to electronic communications and specific forms as well as to remove
the legacy reference to ‘fax’.

A fully marked up constitution (version 9.1) with all amendments can be downloaded from the AGM
webpage for members’ consideration and approval at the AGM. This resolution is:

That the changes to the Constitution as outlined in the marked-up Draft Bicycle NSW Constitution
2025 version 9.1 are approved by members.

The Bicycle NSW Board recommends voting in favour of this resolution.

Yours sincerely,

The Board

Bicycle New South Wales Inc


https://www.nsw.gov.au/business-and-economy/incorporated-associations/incorporated-associations-forms-and-fees/model-constitution-for-incorporated-associations
https://bicyclensw.org.au/about/agm-2/
https://bicyclensw.org.au/about/agm-2/

