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%HLQJ WKH SHDN ELF\FOH DGYRFDWH LQ 16: FDQ EH GHPDQGLQJ ZRUN LQ D FDU FHQWULF
VRFLHXW IRUWXQDWHO\ LW LV PDGH HDVLHU E\ WKH OR\DO OHPEH YROXQWHHUV RI
%LF\FOH WoKH GHGLFDWHG YROXQWHHUDERDUHOFK [RFHSYWHRIDDYGHDIZLWK RXU VWUDWHJ\
ELF\FOH XVHU JURXSVY DFURVYV 16: DGYRFIXAH XQGHUWRRN

LI\, DN C
U v Uy S

%LF\FOH 16: KDV WKH HDU Rl *RYHUQPHQW DQG D HHDW DW MHKGIL 8 HRIWHRB @ LRHZNLQQRMPD § O H
DUULYH ZLWK HYLGHQFH EDVHG VROXWLRQV DQG ZH FK D OWR QLIFHVW KH & XV@ODLVDX VWIKMERLFOREW 1DV D
IDLUHU DQG D PRUH LQFOXVLYH ULGLQJ HQYLURQPHQW URDG UXOHV DQG ELF\FOH LQI
PDMRU WHOHYLVLRQ UDGLR D
7KLV \HDU ZH FRQWULEXWHG RYHU KRXUV Rl WDUJHWHG DQG GHGLFDWHG DGYRFDF\
DFURVV 1 DGGLWLRQ RYHU LQFUHGLEOH YROXQWHHU KEXWRXREQ W H HEXVOH G ELWK
%LF\FOH 8VHU *URXSV DQG LQGLYLGXDO OHPEHUV JRYHUQPHQW H[HFXWLYH 16: ¢
SULPDULO\ RQ VDIH FRRLGIHPW
2XU %LF\FOH 8VHU *URXSV FRQWLQXHG WR SOD\ D YLWDO LUROBWRQUXKFMPHWVY IXO ORFDO
LQIUDVWUXFWXUH FDPSDLJQV IURP EROODUGY DQG SDYHPHQW IDXOWVY WR SHGHVWULDQ FU
DQG QHWZRUN SULRULWLVDWLRQ . 7TKRXVDQGV RI SKRQH FDOOV |
ZLWK OHPEHUV WR VXSSRUW W
:H DOVR VXFFHVVIX0OO\ VDZ FRQVWUXFWLRQ EHJLQ RQ WK}HGDER MX S OREWXNQW% UL GH 8 W V
&\FOHZD\ QRUWKHUQ DFFHVV UDPS WKH FRPOW RWARKZRI WKH 2[IRUG 6WUHHW :
DQG QHZ UHJLRQDO WUDLOV$ZREDXBOQIKWEN PHGQWKHIK 6XEPLWWHG RYHU SXEOWR V)
&DVLQR WR /LVPRUH VHFWLRQ RIZWKHD1RUWKHUQ 5LYHUV BEPSORYH ELF\FOH ULGLQJ DQG
LQFOXGLQJ SURYLGLQJ GLUHF
'XULQJ ZH GHYHORSHG VRPH VWURQJ VFKRRO HQJDJHR QW \SURFINO FF\R X Q F DG IDFL
DFWLYH WUDYHO SODQV ZLWK RYHU VFKRROV DQG WKH GHYHORSPHQW RI D 'LILWDO 6WXG
JLFHQFH 3URJUDP ZLOO EH DQ H[FLWLQJ WLPH DV Z I WA\WHOKHG G HBYOHIDR H MIDGWDRIQ O R X \
WKHVH YHU\ LPSDFWIXO SURJUDPV ZKLFK ZLOO LQFUHDVHFRWXSUHDOH SLLGH\VQGHIQWD WO R @R V F

RUJDQLVDWLRQ WKDW SURYLGHY DGYLFH JXLGDQFH DQG LQIRUPDWLRQ WR JRYHUQPHQW
DQG RXU FRPPXQLW\ RI ELF\FOH ULGHUYV
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2QFH DJDLQ ZH KDYH2EHHWQPE®RWOW\WHDP FRQWLQXHV WR ZRUN WLUHOHVVO\ WR PDNH 16: EHW
OHHWLQJ ZLWK JRYHUQPHQWY RUJDQLVLQJ FRPPXQLW\ FDPSDLJQV ZULWLQJ GHWDLOHG VX
LQIUDVWUXFWXUH SURMHFWY 7KH ZRUN RI %LF\FOH 16: QHYHU VWRSV

/ + LK@ KW RI

5HIJXODU WULSV WR 16: 3SDUOLDPHQW +RXVH

%LF\FOH 16: LV D IUHTXHQW YIHVKWRMW WR 3DUOLDPHQW
PHW GR]JHQV Rl QHZ DQG UHWXUQHG 03V VLQFH WKH ODVW VWDWH
HOHFWKRQ@KRUW EXW SURGXFWLYH VHVVLRQV SURYLGH D JUHDW
RSSRUWXQLW\ WR EXLOG UHODWLRQVKLSY DQG GLVFXVV KRZ ZH FDQ
ZRUN WRJHWKHU WR DFFHOHUDWH WKH UROO RXW RI DFWLYH WUDQVSRUW
SURMHFWY LQ HDFK HOHFWR®DWH 2XU NH\ PHVVDJH"

VXEVWDQWLDO H['SD/QVERQVRY NVEHD QW V

SURJUPRVW EH D SULRULW)\ IRU JRYHUQPHQW

‘HHNO\ VXEPLVVLRQV DQG OHWWHUV

2YHU WKH FRXUVHZRI| KDRKH PRI WHKQD Q

VXEPLVVLRQV DOWR GFRRXQYHLON PLQLVWHUVYXWD VDSWRAR 03 PHMQV : HGROWDZD\ V KDYH WP H R
JRYHUQPHQW ERGRONSERWOW TRUVIBY PRUH JWE D SKRR ) IRP WS GIW&( 2 3HMU0 K HDQ DQG %NH 3 DQRHU

WKDQ DOO WKH RWKHU VW D WKV SIHDIN BRI L H ¢ DIHRAFRRGYIWES IFKIH : 1GDP VRQ 0 HP EHUIRUE OUHQRH / IHVO

WKLUG Rl WKHVH VXEPLVVLRQV UHODWH WR ‘B ORMBAFMR"RARG 4 BPH oGP /& 0/& 6KDRZ
0 IQMMUIRU7WDQVSRWDQG 5 RDGY DQG Z W' DYIG 7KRP VRQ %NH

DUHDYV
1R O DW&UWRW 0 HP EHUIRU' DYIGVRQ




&

@@ 7ZR VXFFHVVIXO HOHFWLRQ FDPSDLJQV

,Q WKH UXQ6XEFRVWKIHLO HOHFrSWHE8WHPEHU RYHU FDQGLGDWHY VLIQHG WKH %LF\

FOI

&RXQFLOORUYPOQIFSARUVWYWHRI WKHVH ZHUH HOHFWHG R1 BROVAH B R XUQHABOUOERHSY ADQBEEGDWH V

DFWLYH WUDQVSRWWIBQ & BU HKERXUIWRORIKGEWKME WKHO HOHFWLRK EFQWORIGIXFHG %LF\FOH

16:

FDQGLGDWH DQG DVNHG IRU D FRPPLWPHQW WR VKDSLQJ EHWWHU H PRELOLW\ SROLF\ L¢
WUDQVE&RWUW ZDV D ORW RI LQWHUHVW LQ RXU SODWIRUP DQG D QXPEHU RI PHHWLQJV IR

SROLWLFDO VSHFWUXP

= $ VHDW DW WKH WDEOH IRU SROLF\ UHIRUP

%LF\FOH 16: KDV SUHVHQWHG HYLGHQFH DW VHYHUDO
3DUOLDPHQWDU\ ,QTXLULHWR®KG LWK H O/A\UW \HDU

GHHS GLWHPIREWRLW\ SROLF\ DO MWK XODWLRQ

FXUUHQWO\ FORVHO\ LQYROWHYGLHQ WIKH ORQJ RYHUGXH

WKH 16: 5REOFGM%LF\FOH 16: LV DOZD\V RQ WKH NH\

VWDNHKROGHU OLVW IRU PDMRU LQIUDVWUXFWXUH SURMHFWYV DQG
VWUDWHJILF SOTKQYLQ IZERWHY XV WR UHSUHVHQW WKH

QHHGV RI ELF\FOH ULGHUV DW WKH HDUO\ VWDJHV RI SURMHFWYV

&( 2 3HWUO F/ HDQ Q DRIRQ D3 DUDP HQW RXVH GXUQJ IQTXILHY
LOR \WH P SDPWR WH 5 R HBY , QMIKDQIH WH XVH Rl H VFRRMY H

EINAV DQG UHDWG P REIMWV RSUWRQY DQG UHDIIRXV H HP SWRQV [RU
ZHDUQ) KHPHV $QG ERWRP WKW DWD VXBICDE®! \\DQUSRW
IRXP FRQYHQHG E\ . REL 6KHW/ 0 HP EHU IRUYD® DIQ ,P DUHV

16: 3DUDP HQWV




r‘w J)DQWDVWLF QHZ LQIUDVWUXFWXUH
PP

6LJQLIISFIRQMEHFWHR P S O MWKHH®D UD QR W K HWHHD FK H G
W Kl Q LOAKD HMIHID LRW X V W DD @ ¥ ISF DWAKKL J K DWW H O
7KH NP&DVLWRLVP RVMHFWRRWKHR UW KHLYQM BN L O
7JUDRSHQHRKLND QW IDWKLF Y HPYL.QRENW KHJRX QG ZRUN
ODEGWKHDQV SRPWQLVVEBBEYWGRERDN/ODL®BY OO

SDVVHG LQ DIWHU D GHFDGHY ORQJ FDPSDLJQ

,Q*UHDWHIIQ HW KGN G QHADWH ZHE W LFUID Q V SIR QW
ZD\H[W H QIGHR® K$O H [ D QREUIIV®/ KGR P H WWH.BFP IDQ D O

PDMRW MSR ZD BRK'S O HWKIHIJ L REQ[F ORIDHW Z RQMK H
%D\VLGH DUHD

$ZLCHWYE®XFRDIHWF\FHWKOWRQVWUXG Y& H
: DUULQUMHKZURXWKIDUHPEXHKQY¥DWQ@®HFDXVH
%LF\FIGH DSSODMGRVSUHVVKQ@/HDQVSRU®B. WR
UHLQVADIWIBQJIE\FO L@IUD VW UGMRMMER S-HW K H
: DUULQJDK )UHHZD\ 8SJUDGH SURMHFW

YR\ FBI16: %ANH3OQQHU 6 DK Y4ENRWG Z W &DIROQ1 HZ DQG
' DYIG7KRP VRQR! %NH 1 RW RQ VW DWKH :  DULQIDK ) UHHZ D\
8 SIWCH $ FRP SB[ SURWFKDVWKDV UHYHDBIG P DIRUIDIGUHV 1Q

SOQUQ) DQGSRID  EXVWNH XSJ UDGHG DRYH WDQUSRWWIEN LV D
\P DOZ IQ

2 Q & DWBUHIK 6 WHHW\ER YHKIE®I OQHV Z HH UD@FDMG
RQH IRUWH R FGZ D\ DQG RQH \R FUHDWM VSDFH |RURXVERRU
AQQ) EHQFKHVDQGP DQ QHZ WHHV 7KH QHZ GRN WHHWY

D Z RQGHUXOGHP ROMDIRQ R KRZ EINHV FDQ FROMEX\M \R
EHWUFMAV  &IW R 6\ GQH FRQIQXHV \R EH D GDEHUIQ

GHIYHUQ) P\ FOQ) IQUDWIKPXMUH Z W \KH * GEH\R 8 @P R DQG
1 JDP XX $ YHQXH SURMIPW DOR RSHQQ 1O\WH OWY HDU




/ RRNQJ IR DG \R

2[IRUG 6 W BIWNWE&IFOHZD\
m 6\GQH\ +DUERXU %ULGJH &\FOHZD\ QRUWKHUQ DFFHVV UDPS

$IWHKXU GHFDGHV RI DG FREIVMW UWRFMILRQ RQ VLWH KDV

EHIXQ %\ HDUO\ WKH GD\V RI KDYLQJ WR KDXO \RXU ELNH XS

VWHSVY WR UHDFK WKH F\FOHZD\ RQ WKH ZHVWHUQ VLGH RI WKH EULGJH
VKRXOG EHKRY®IHZ UDPS PDNHV WKH FLW\ DFFHVVLEOH WR

SDUHQWYV ZLWK FKLOGUHQ KHDY\ H ELNHV RU FDUJR ELNHV DQG UHJXODU
FRPPXWHUV

lﬂ\ 0 $FWLYBDQ@VSRUW &RUULGRU

$OWKRXJK WKH 0 6WDJH PRWRUZD\ SURMHFW LV EHVLHJHG E\

VXEVLGHQFH LVVXHV WKH NP RI SHGHVWULDQ DQG F\FOLQJ SDWKV LQ D

JUHHQ FRUULGRU RI UHYLWDOLVHG SDUNV BGHdrixd HHOWE H MEZOH KR [ IRESAAREHE HHO-+\ GH 3 DN

DQG ORQWHUH\ DUH VWLOO RQ WUDFN IRU FBB®®HWOR QXa@HIDWHI TXHMIDGG P RH QHXE®GI2 [ IRG
6 WHHWZ KIEK 1 EHWUIRUEXVIGHWHY UMGHQW DQG EINH UGHY KH

FRP SBMRQ R \KLY VHRIRQ Z IOSXWARQUGHDE®! SUHWXUH RQ 7UDQVSRWWRU
$QG PDQ\ RWKHU SURMHFWYV ZLOO NHHS XY6Y HRJMRQZIW \KH 2 [ IRG 6 \WHHW DWBUIRWIPW2 XUFDP SDLJ Q R 9%6X1@
EXV\ EHKLQG WKH VFHQHV D %HAMU2 [ | RUG 6 WHHALY QRARYHUA HW

« &RQWLQXH WR N H HS/H% WHBBREXWSR UW /LQN IURP VOLSSLQJ IURP WKH VFRSH RI ZRUNV IR
16: *RYHUQPHQW DGKHUHV WR LWV BREOHWRHQMW -W R FG\HORUYISHIRMKKAVW ULJLQDO FRQGLW
FRQVHQW

.« &DPSDLJQUIRQVSRUW IRU 16: WR IEXOG D IFE@DWIEOOUHD &DQD® GEF O HWVDIH ERPSOLDQW
RQ WKH VRXWK VLGH RI WKH 6\GQH\ +DUERXU %ULGJH

« '"HYHOSFESWEZYBYHO 30DQV IRU \HAKRIRDQDAIGRHY L Q DQG UHPDRLOWLQYYHRG Y B G WLIR VMY W
VFKRRIOORW SURMHFWV

« : RUN WR VXSSRUW WKH H PRELOLW\ UHYROXWLRQ FROODE RUNDH LSQURMHMEKY VIWDIN N KR R B
GLJLWDO VWXGHQW ELF\FOH OLFHQFH WKDW ZLOO EH WULDOOHG ZLWK VHYHUDO SDUW

« : RUNVWWRS WKH RYHUXVR@ IFEFROL@DIUIGMUDVWUXFW XUH TWD DDASRDW PFRLPHIQVVQ(HPZZLUW\KLHZL
SROLFLHV IRU WHUPLQDO WUHDWPHQWYV
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7\SHV Rl OHPEHUVKLS *HQGHU $IJHRI RXUO HP EHW
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