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The Hon. Jenny Aitchison MP
Minister for Roads

The Hon. John Graham MLC
Minister for Transport

Parliament of New South Wales
52 Martin Place
Sydney NSW 2000
27t November 2025
Via email

Dear Minister Aitchison and Minister Graham,

Re: The need to include active transport representation in every project

| am writing to highlight my growing concern about the number of Transport for NSW projects that neglect to
consider active transport as an integral element of the design.

Although major projects are somewhat protected by the Providing for Walking and Cycling in Transport
Projects Policy, too many smaller schemes miss vital opportunities to improve walking and cycling.

For example, my team receives regular notifications from Fulton Hogan about the Road Safety Program, a
rolling program of intersection and road upgrades across Sydney.

Many of these projects interact with existing or planned active transport routes. We would hope to see NSW
Government taking advantage of the investment and disruption to future proof the path infrastructure with
bike lanterns, realigned kerbs and wider kerb ramps. But this is not happening.

| have forwarded the notifications to the relevant councils to make sure staff involved with active transport
planning have been looped in and can liaise with Fulton Hogan before work commences.

However, in most cases, the council staff have written back to say that they know nothing of the works, and
have had no opportunity to co-design the project to get the best outcomes.

A typical example of a notification, our alert to council and council’s response is replicated in the appendix at
the end of this letter.

There are other programs, such as Black Spots and Easing Sydney’s Congestion, which go completely
under the radar. | have heard from an engineer that there was no project team interest in aligning the
intersection design with the council’s active transport strategy or consulting more broadly to ensure the
project meets community needs.

Bicycle NSW urges Transport for NSW to guarantee that an active transport specialist reviews each
project, however minor.

This work would include checking the design against local and state active transport strategies, consulting
with council staff, providing technical guidance and overseeing construction.
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Implementing a systemic active transport review process would deliver significant and multi-
generational impact. It would require only a small addition to the established checks and balances which
help ensure Transport for NSW projects meet the expected standards for safety, compliance and
governance.

It is really important that NSW Government projects make the most of opportunities to support active
transport.

Of course, we look forward a requirement for an active transport lens to be applied to every government
investment in the revised Road Act!

Yours sincerely,

M

Peter McLean

Chief Executive Officer

Bicycle NSW

cc:

Kathryn Crestani Executive Director Cities Integration, TINSW kathryn.crestani@transport.nsw.gov.au
Josh Murray Secretary, TINSW secretary@transport.nsw.gov.au

Bicycle NSW is a non-profit membership organisation operating in NSW that represents the interests of people
who ride bikes. Bicycle NSW has been promoting bicycle use, behaviour change and effective bicycle user
environments since it was established in 1976. Since then, Bicycle NSW has been responsible for many active
transport infrastructure outcomes and supporting thousands of people of all ages to safely utilise bicycles for
transport and recreational purposes.
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Appendix: An example from the Road Safety Program

Bicycle NSW message to City of Canada Bay

From: Sarah Bickford <sarah.bickford@bicyclensw.org.au>
Sent: Wednesday, October 8, 2025 12:33 PM
Subject: Another Fulton Hogan notification - intersection of Concord Road and Mary Street East, Rhodes

Dear Stephanie, Henry and Robert,

As have previously said, Bicycle NSW is receiving regular notifications from Fulton Hogan about the rolling program of
intersection and road upgrades across Sydney. This work is being completed as part of the Road Safety Program.

Some of these projects interact with existing or planned active transport routes.

It would be crazy not to take advantage of the current investment and disruption to future proof the cycling
infrastructure. So | am forwarding the notifications to the relevant councils to make sure staff involved with active
transport planning have been looped in and have the opportunity to liaise with Fulton Hogan before work
commences.

In this case, at Mary Street East in Rhodes, there is not officially a shared path crossing the intersections but it looks
like one is much needed to connect the waterfront park with Rhodes station, the town centre, Blaxland Street and the

John Whitton Bridge.
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Is it worth fighting for bike lanterns, a shared user crossing, wider kerb ramps etc, so a shared path can be run through
here cost-effectively?

In addition, it is TINSW policy to provide pedestrian crossing on all 4 sides of an intersection. We have had some wins
on getting TINSW to go back and install missing legs. This seems like an ideal opportunity to meet current policy
without having to come back for an expensive round 2 project!

Check out: https://bicyclensw.org.au/advocacy-win-in-the-hills/

Many thanks and kind regards,

Sarah Bickford
bicycle Bike Planner
NSW )
Bicycle NSW
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Response from City of Canada Bay Council

Hi Sarah,

Thank you for providing further notice of the upcoming works undertaken by Fulton Hogan. TFNSW have yet to
provide notification to Council of the below works and Council staff will be seeking further information from their
representatives on this matter.

Given the lack of prior consultation, it appears that Transport has already determined the required upgrades, leaving
no opportunity for Council input. As these types of projects typically require a lead time of at least 12 months, the
absence of early engagement means Council is unable to influence or align with Transport’s proposed direction.

Please also note that Council is currently preparing a new Local Access Movement Plan, which will identify an
appropriate cycling and pedestrian network aimed at enhancing connectivity, improving safety and optimising
intersection performance into the future.

Regards,

City of Canada Bay

The original Fulton Hogan notification
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Safety improvement work at the intersection of Concord Road and
Mary Street East, Rhodes from Sunday 12 October 2025
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Transport for NSW acknowledges the Wangal people as the Traditional Custodians of the lands

on which we work and pays respect to Elders past and present.

Good morning,

Transport for NSW is improving pedestrian safety at the intersection of Concord Road and Mary Street
East, Rhodes. This work is being completed as part of the Road Safety Program.

Work will start from Sunday 12 October and be completed by Thursday 11 December 2025.

This work is further to investigation works carried out between 5 February and 21 March 2025 to inform safety
improvements at this location.

Road Safety Program

The Road Safety Program, which launched in early 2024, aims to improve safety and reduce crashes on NSW roads.
The Australian and NSW governments are investing $518 million into road safety projects across NSW as part of
this program.
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What work are we doing?

To improve pedestrian safety at the intersection, a new left turn red arrow will be installed to allow pedestrians to

more safely cross Mary Street East while holding southbound motorists turning left into Mary Street East from
Concord Road on a red arrow.

Work activities will include:

e installing a new traffic light pole and supporting mast arm on the northeastern corner of the intersection

to improve visibility of the traffic lights
e installing the new left turn red arrow
e installing traffic light cabling under the footpath and road surface.
To install the traffic light cabling, we will need to excavate sections of the footpath and road surface.

These sections will be temporarily filled in after each shift and permanently restored before the project is
completed.

Further information on the work location can be seen on the map below.
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When will we be working?

We will be on site for up to eight night shifts between Sunday 12 October and Thursday 11 December 2025,
weather permitting.

We will work between Sunday and Thursday, 8pm and 5am, the next day.
We will not work on Fridays, Saturdays or when there are special events on at Sydney Olympic Park.

We will work up to five nights per week to complete the work as quickly as possible to minimise our impacts to the
community.

If you have any questions or concerns about this project, or how our work activities may affect you or your family,
please contact our delivery partner, Fulton Hogan to discuss further.
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What will this mean for you and how will we manage it?

Our work needs to be carried out at night to minimise disruption to traffic and reduce safety risks to our workers,
pedestrians, bus users and motorists.

It may be noisy at times, but we will do everything we can to minimise our impacts by:
e turning off equipment and vehicles when not in use
e completing noisier tasks by midnight
e installing noise blankets around our work when carrying out noisy activities
e using quieter equipment where possible.
Traffic changes

There will be temporary traffic changes to make sure the work zone is safe. This will include lane closures and a
reduced speed limit of 40km/h.

Temporary traffic lights will be used while we install the new arrow lanterns.
Access to the pedestrian crossing and footpath will be maintained under the guidance of traffic controllers.
Please keep to speed limits and follow the direction of traffic controllers and signs.

Transport for NSW thanks the community for their patience while we complete this important safety improvement
work.

How can | get more information?

If you have any questions, please contact us via Info.River@fultonhogan.com.au or call 1800 568 981.

Kind regards,

The Fulton Hogan Community Team
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