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Bayside Council
PO Box 21
Rockdale NSW 2216

23rd March 2026
Email: haveyoursay@bayside.nsw.gov.au

Dear Bayside Council,

Re: Draft Mascot to Eastlakes Active Transport Corridor

Thank you for the opportunity to provide feedback on the proposed active transport route between Mascot
and Eastlakes.

Bicycle NSW has been the peak bicycle advocacy group in NSW for fifty years, and has more than 35
affiliated local Bicycle User Groups. Our mission is to ‘create a better environment for all bicycle riders’, and
we support improvements to facilities for pedestrians and cyclists. Bike riding provides a healthy, congestion-
reducing, low-carbon form of travel that is quiet, efficient and attractive for all ages with the correct
infrastructure design.

Bicycle NSW strongly supports Bayside Council’s plans to develop an off-road cycling facility along
the corridor identified by the feasibility study.

The Mascot to Eastlakes route has significant strategic importance.

Following Coward Street, Universal Street, Grafton Street and Florence Avenue, this key east-west
connection will fill a significant gap in the regional bike network (Figure 1). It will contribute to route EW10 on
Bayside Council's priority Cycleway Network (Figure 2). And it delivers a Strategic Cycleway Corridor, as
shown in the network map for the Eastern Harbour City, published by the NSW Government in 2022.

However, the cycleway will not only serve bike riders travelling from Mascot and the airport towards the City
of Sydney and Randwick. It will also enable local residents of all ages to safely walk and ride to school,
public transport, sport and shops.

The cycleway has sections of separated bicycle path, shared path and quietway. It passes three schools,
several sports facilities, two town centres and links to existing local routes into Randwick and the City of
Sydney and the Inner West. The plans include new raised crossings, landscaping, and several best-practice
continuous path treatments at intersections, important details that will improve the amenity and safety of the
neighbourhood.

Bicycle NSW urges Bayside Council to prioritise the detailed design and delivery of the Mascot to
Eastlakes Active Transport Corridor.

We recognise that the plans are at a concept stage and the detail design work is still to come. We therefore
wish to use this submission to make a series of suggestions to improve the final plans:

e Continue the cycleway west along Coward Street to Mascot Town Centre and station

¢ Proceed with Option C for Grafton Street but with a 30km/h speed limit

¢ Include a safe way to access Gordon St, including a shared user crossing of Coward Street
e Deliver upgrades to the connections to and under Gardeners Road

(02) 9704 0800 | info@bicyclensw.org.au | www.bicyclensw.org.au
Gadigal Country, Level 9, 66 Goulburn Street, Sydney NSW 2000
ABN 26 511 801 801


mailto:haveyoursay@bayside.nsw.gov.au
https://www.bayside.nsw.gov.au/sites/default/files/2024-08/Cycleway.pdf
https://www.transport.nsw.gov.au/system/files/media/documents/2022/April_2022_Strategic_Cycleway_Corridors_Eastern_Harbour_City_Overview.pdf

2/5

o Extend the separated bi-directional bicycle path west of Botany Road

¢ Widen to the cycleway to 3.0m wherever possible

e Change the speed limit to 40 km/h for the full length of Coward Street

e Improve the signal phasing at all intersections by lowering traffic signal cycle times
e Provide plenty of bike parking, including dedicated on-street bays for share bikes

There is more detail on each point below. We realise that some of these changes cannot be made by
Bayside Council alone, and it will be necessary to work closely with Transport for NSW.

Many of the recommendations have also been made by BIKEast, an affiliated Bicycle User Group. BIKEast
members have worked hard over many years to advocate for better facilities for active travel in Sydney’s
Eastern Suburbs. We are very grateful for their detailed knowledge of local conditions and their enormous
contribution to bicycle advocacy. Bicycle NSW fully aligns with BIKEast’s feedback on the Mascot to
Eastlakes project.

Coogee

Rosebery

Figure 1: An extract from TINSW’s Cycleway Finder showing existing shared paths (light green) and bicycles paths (dark green) in the
area. The proposed active transport corridor is highlighted in orange (Source: TINSW / Bicycle NSW)
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Figures 2 and 3: An extract from Bayside Council's priority Cycleway Network (left) and the Strategic Cycleway Corridor network map for
the Eastern Harbour City. The proposed active transport corridor is highlighted in orange (Source: Bayside Council / TINSW / Bicycle
NSW)
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Recommendations:

1. Continue the cycleway west along Coward Street to Mascot Town Centre and station

Bayside Council must be ambitious to get the best outcomes for cycling and public transport on the very
busy stretch of Coward Street west of O’Riordan Street. We urge council to advocate to Transport for NSW
that the cars - NOT the bikes — should be diverted down O'Riordan Street.

The block of Coward Street between O'Riordan and Bourke can then be reconfigured as a bus and active
transport corridor. This is a very practical application of the NSW Movement and Place Framework to
create a liveable, accessible city where people, not cars, are prioritised. The change will improve safety and
amenity in a very high pedestrian activity area. Connections between rail, buses, the cycleway and the
footpaths will be safe and seamless, further encouraging multi-modal transport and reducing reliance on
private cars.

Transport for NSW’s Design of Roads and Streets (DORAS) manual includes Transit Streets (Section 8.3.3)
as one of the 22 road and street typologies. Council must refer to DORAS for design solutions and case
studies that will support the case for change.

2. Proceed with Option C for Grafton Street but with a 30km/h speed limit

Grafton Street is well suited for a 'quietway' treatment where low traffic volumes and a 30km/h speed limit
create an environment where most riders will feel safe to ride on the road. However, this is a route to school
so a shared path that can be used by new riders, children and families is also important.

3. Include a safe way to access Gordon St, including a shared user crossing of Coward Street

Bayside Council should plan to reconfigure Gordon Street as a 'quietway' to connect to the Primrose Street
Quietway which is currently under construction by City of Sydney. Although outside the scope of the Mascot
to Eastlakes project, an appropriate crossing facility and well-located kerb ramps must be considered by the
designers to avoid expensive retrofitting.

(Coward Street Route)
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Figure 4: A marked-up concept plan locating Recommendations 1-4 (Source: Bicycle NSW / Bayside Council)
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4. Deliver upgrades to the connections to and under Gardeners Road

The scope of the project ends at the tunnel under Gardeners Road. This area feels very unsafe after dark
(Figure 5), which, as highlighted by Transport for NSW’s Safer Cities Report, will limit its utility for many
members of the community, particularly women, older people and minority groups.

Bayside Council should undertake a CPTED (Crime Prevention Through Environmental Design) analysis
and work closely with City of Sydney to implement improvements so that everyone in the community feels
safe - and is safe - to use this underpass. This will include ensuring that the tunnel and the approach paths
are well-lit, clearly signed and well-maintained.
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Figure 5: The eastern end of the active transport corridor has narrow paths through unlit green spaces leading to an intimidating and run-down
tunnel under Gardeners Road (Images: Bicycle NSW)

5. Extend the separated bi-directional bicycle path west of Botany Road

Separated bicycle paths, built between the existing kerbs, have many benefits over shared paths:

- People riding bikes are separated from pedestrians and vehicles, reducing conflict - a growing issue as e-
bikes explode in popularity.

- Street trees and green verges are not impacted

- The narrower vehicle lanes will slow traffic, reducing noise and improving safety for all road users.

- No additional asphalt is required, which reduces issues with urban heat and stormwater.

- Sufficient space is created to enable a significant modal shift to active transport.

- Motorists exiting driveways have a better sightline to approaching cyclists, improving safety.

- Dedicated bicycle paths will out a 'green carpet' to encourage more people all ages and abilities to take to
two wheels.

Although the Coward Street is generally wide enough to accommodate a separated cycleway, it may be
necessary to reallocate some parking spaces. We recognise that the community values car parking.
However much of the parking in the area is currently unrestricted. We are confident that, with careful
management, essential parking needs can be met while achieving the best outcomes for people walking and
cycling.

Council can also investigate adding parking to side streets, potentially as angled parking which has the
added benefit of reducing lane widths and, as a result, vehicle speeds.

The reallocation of parking space is in line with Transport for NSW and Council policies to prioritise people
and active modes over the storage of private vehicles. This is strongly supported by Bicycle NSW.
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6. Widen to the cycleway to 3.0m wherever possible

The Mascot to Eastlakes Active Transport Corridor is intended to be a regional cycleway. A 3.0m wide bi-
directional bicycle path will ensure there is safe operating space for riders of all ages and abilities, now and
into the future. A wider path may require removing further parking spaces. But it is essential to prioritise road
space for walking, cycling and public transport over the storage of private vehicles on a regional cycleway.

7. Change the speed limit to 40 km/h for the full length of Coward Street

A lower speed limit will support the proposed cycleway, improve safety for people walking and riding, and
align with best practice speed guidance for an urban connector street. It will be much more legible for all
road users if a consistent speed is applied all the way to Mascot Station and the Alexandra Canal.

A 40km/h speed limit may also allow narrower vehicle lanes so more road space can be allocated to the
cycleway.

The revised Speed Zoning Standard provides Transport for NSW with greater flexibility in lowering speed
limits to reduce the risk of conflict.

8. Improve the signal phasing at all intersections by lowering traffic signal cycle times
This would reduce delays for people walking and riding bikes, and improve bus reliability. A set out by Better

Streets, a Transport for NSW study provides evidence that reducing the maximum traffic signal cycle time by
20 seconds had a neutral to positive impact on bus operations.

9. Provide plenty of bike parking, including dedicated on-street bays for share bikes

Accommodating share bikes must be integral to the project, not an afterthought. Also consider providing
suitable spaces for food delivery workers to park and rest.

Bicycle NSW is very excited by the plans for this important active transport corridor.

Safe, direct, accessible and attractive active transport links are not a nice-to-have in high density precincts.
They are an absolutely essential foundation for development. They ‘roll out the green carpet’ for people
walking and cycling, and ensure that residents of all ages can get around and connect to public transport
with using a car.

Please do not hesitate to contact Bicycle NSW if we can assist any further with advocacy for this project. We
look forward to riding on the new cycleway very soon!

Yours sincerely,

g«ue—‘»T\JQra’- /@//Zcm

Sarah Bickford Peter McLean
Bike Planner Chief Executive Officer
Bicycle NSW Bicycle NSW
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