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Changing Gears is a strategic advocacy 
plan that builds on Bicycle NSW’s 50-year 
legacy of making NSW better for bike 
riding.

We have seen a welcome uptick in interest 
from all levels of government in active 
transport infrastructure. 

However, momentum and investment 
must be increased – and fast.

Changing Gears will provide important 
evidence to inspire politicians to lead 
change. 
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Why we must change gears:
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People support active 

transport infrastructure. 

6 in 10 people think that bicycle 
paths are very important or 
important. In regional NSW this 
rises to 63%

People have embraced the 

power of e-bikes.

254,000 e-bikes were 
sold in Australia 2025, 
up from 9,000 in 2017.

17.8 m trips on shared 
e-bikes since 2019.

3.5 million trips in City of 
Sydney from Jan to Jun 2026, a 
116% year-on-year increase.

High-quality separated bicycle 

paths work for everyone.

When people feel safe, they ride 
more.

An average of 3,200 people use the 
Oxford St West Cycleway every day.  

The number of women riding across 
the Sydney Harbour Bridge by 
increased by 76% when the ramp 
opened.

People want to walk and ride more. But governments are not keeping pace with 
demand for investment.

$14.7 billion NSW transport budget 25/26, just $60 million for Get NSW Active grants
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The moment for change is NOW!
The UN has declared 

2026–35 the Decade of 
Sustainable Transport: 
A global commitment 

to people-first mobility

Transport is now 
NSW’s second largest 
source of emissions - 

and its fastest-growing.

Our peers in the UK are 
investing £4.5 billion in 

cycling and walking 
over the next five 

years.

NSW households now 
spend nearly 16% of 

their income just 
getting around. The 

cost of living is rising.

Sydney Metro has 
proved it: Give people 

a high-quality 
alternative and they 
leave the car behind.

800,000 new Sydney 
homes are planned - 

with no matching plan 
for how residents will 

travel. 

The number of people 
being killed outside 

vehicles is increasing - 
despite a decade of 

road safety investment.

NSW Government has 
introduced a 

Performance and 
Wellbeing Framework 

- the focus is equity.

The 2027 NSW state 
election is on 13th 

March. Politicians will 
make commitments for 

the next 4 years.
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Changing Gears plans to:
• Convince governments to fund and fast-track priority cycling and walking infrastructure projects that 

are vital for healthy, fair, prosperous and liveable towns and cities.

• Elevate active transport as a mainstream investment priority by showing elected officials that 
communities need, want and vote for walking and cycling infrastructure.

• Communicate the essential need for, and benefits of, cycling infrastructure clearly and succinctly to 
the media and the public. 

Changing Gears includes:
• A 40-page core business case for distribution prior to the March 2027 election

• A 2-page capability summary statement for a high-impact overview

• A 10-slide presentation for stakeholder and government briefings

The work will build on existing known information as much as possible.

Changing Gears is aimed primarily at elected officials. 
The secondary audience is media, senior government officials and the wider community. 
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Changing Gears will: 
• Present elected officials with a compelling case for change

• Show who is riding, why and where

• Define the bike network for Greater Sydney, Newcastle, 
Wollongong, and key regional towns and centres 

• Model demand as networks grow and connect

• Measure and report the benefits for climate action, public 
health, road safety, jobs, equitable mobility, tourism, place 
vibrancy and household budgets

• Provide strategies to manage the parking debate

• Calculate the costs and show how it’s affordable

• Present case studies and identify critical projects

• Suggest a funding pathway to ramp up investment

• Spotlight the role of industry capacity and capability, design 
standards, engagement and governance

• Address regulatory hurdles to clear the path for faster delivery
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